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Cloud Assessment service advices customers on the Application Platformation
modernization options and recommends roadmap to modernize Platform Business and
legacy applications to Microsoft Azure. Ecosystem

Shape Digital Agenda, Platform
thinking, Reimagine Platform
business model & ecosystem
Futuristic Digital Processes,
Marchitecture, Platform Architecture

Platformation Roadmap &
Approach

Platformation Journey,
Implementation Approach, Quick
wins & Phased roadmap, Minimum
Viable Platform

Consulting Activities
Week 1-2 — Discovery phase

Digital Transformation With

Platform Engineering

This phase will involve accessing to the customers IT landscape which will include:

»  Access to the customers IT environments.

»  Access to the Customers Application Documentation. Leverage our unique Platform

>  Setup of our cloud assessment tool. Engineering Architecture Blueprint
>

Detailed descriptions of Applications & Dependencies. (PEAB) based on Sonata's proprietary
Platformation framework

Week 3-4 — Assessment phase

This phase will start with defining the scope of the engagement which involves:

Application Portfolio Analysis (tools will be used to gather data)

»  Application walk through — functionality, architecture, tools and technologies
»  Perform 6R Analysis (Tool and workshops)

» Dependency and TCO analysis

Week 5-6 — Roadmap Phase

We suggest your Disposition and target options, We define your requirements
and provide

» Infra and grouping and prioritization

»  Target Cloud architecture

»  Detailed migration plan and schedule

Deliverables

Application Portfolio & Cloud Disposition report
High-level Platform understanding report

High level target cloud platform architecture
Cloud Modernization Plan & Schedule

YVVVY

USA | Dallas - Fremont - Bridgewater - Redmond - Atlanta - Chicago UK & Europe | Brentford - Frankfurt - Amsterdam - Paris - Copenhagen

Asia | Bangalore - Hyderabad - Singapore - Dubai - Doha ANZ ‘ Sydney - Melbourne
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