
Many of the assessments and resulting migration projects happening in organizations today take too long, cost too much, and aren’t 
delivering business value. Business leaders and IT teams are faced with Data Center evacuations, a need to modernize Mainframes, and 
aging or unsupported technology without a clear path to cloud, or worse, are stuck in a dead-end, expensive migration project. 

Our approach to assessments result in recommendations and next steps for migration. Following the assessment, AIS’ application 
migration expert resources and implementation enables teams to reduce cycle times, leverage proven processes, and scale up talent to 
deliver better migration outcomes at scale. Our cloud transformation methodology stands on the foundation of our Cloud Delivery 
Framework (CDF), a repository that provides guidance and backlog documentation for base migration tasks and best practices. Together, 
our IP and experience helps enterprises realize the cloud outcomes that drive business value and faster time to market. 

AIS’ Azure Government Migration Assessment helps you assess the dependencies and cloud 
readiness of on-prem apps and workloads to inform your migration roadmap and prioritization. 

Azure Government Migration Assessment 
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Create a cloud migration roadmap that meets your mission needs

Workload Discovery

Client work sessions to define strategy 
and conduct an initial inventory of 
workloads and applications to create a 
prioritized migration and modernization 
backlog. We work with the key system 
owners and SMEs for each workload or 
application to assess each application. 

Mapping

Analysis of the systems and source 
code of custom applications to 
determine system interdependencies, 
cloud readiness, application scope, and 
approach for migration or modernization 
of your applications to be moved to the 
cloud, implemented using an agile 
approach.

Present Findings

Analyze data, documentation, systems 
and code to compile findings and 
recommendations and plan for 
progressing with cloud migration and 
modernization efforts. 
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Our Approach to Application Assessments

Tools for Success

Dedicated to Delivery Excellence

CAST

What Happens After the Assessment?
Prior to migrating the first workload, a cloud platform needs to be selected and established, along with meeting requirements for Authority to 
Operate (ATO). We’ll help you with the ATO process, determine the right cloud platform, and create a plan for a landing zone. A proof of 
concept migration to the designated cloud environment is then followed by a phased migration plan for remaining workloads, prioritized for 
analysis and rationalization based on business goals, complexities, and dependencies. 
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