CIVICa

Transforming the way you work

Civica SLAM

Empowering efficient NHS contract management

Why choose Civica SLAM?

SLAM provides the insight to price, monitor and
manage activities and costs in line with contract
requirements. It unifies activity and price data sets
across health settings to deliver efficient,
transparent and consistent expenditure control.
Giving you the confidence in your income
management, releasing income experts from data
processing and preparation to focus their expertise
on activity and income analysis.

A comprehensive transactional commissioning
toolkit, SLAM gives you the ability to support
multiple commissioners and providers including
planned and actual reports to support practice-
based NHS commissioning with the capability to
operate tariff, non-tariff and block contracts.

Benefits

> Accelerated deployment - Cloud

infrastructure, network capacity, security
and support resources are all in place,
enabling you to benefit more quickly from
the productivity and efficiency gains it
offers.

> Always up to date - We automatically apply

updates to infrastructure software,
hardware and operating systems while you
have complete control on when the
application upgrades are applied.

> Always on - We monitor and support your

SLAM platform 24/7 to maintain availability
and performance, backed by SLAs.

> Flexible capacity - You don't have to plan

for future capacity needs. Instead, you can
simply scale your SLAM platform up and
down in line with changing requirements,
giving you the agility you need.

> Optimised support - We know our software

inside out and how to run it in a cloud
environment ensuring it is optimised for
your Civica SLAM solution.

Features

» Close integration with Civica CostMaster,
CTP compliant, patient level costing and
service line reporting solution

» Accurate income for service line reporting,
therefore accurate reporting of profit and
loss

> Ability to handle large volumes of activity
data

> Reporting via latest Microsoft Power Bl
reporting platform
Easy to use ad-hoc reporting wizard
Imports from Access, Excel and CSV
formats

> Carries all published National Tariffs and
MFFs

* Production and validation of NHS England
Aggregate Contract Monitoring (ACM) and
Patient Level Contract Monitoring (PLCM)
outputs in specified National format

* Trend predictor for actual activity straight
line or phased

» Blended payment application on whole or
partial contracts

> POD, Specialty, Commissioner and HRG
groupings for customisable reporting

> Import both national grouper and local
clinical datasets to create a comprehensive
view of clinical activity.

@ civica.com P4 healthandcare@civica.co.uk

)
<.
0
©
1%
&,
>
<
1
Q)
[¢]
7
o



http://www.civica.com/
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