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TRANSFORMATION WORKSHOP

An organization’s success is driven by how its
people work, collaborate, and execute together.

We'll design a private workshop to

correlate your organization’s financial v
and operational performance and v
provide a clear path to identify y
behaviors that produce the best 9

outcomes. Neudesic harnesses the
power of Microsoft Graph and
Workplace Analytics, combined
with powerful predictive
capabilities to gain immediate
insights on how your

organization collaborates.

The Benefits:

Maintain business continuity
Return to worksites
Transform meeting culture

Enhance organizational
resiliency

Employee collaboration

What You'll Gain from this Workshop:

o= Microsoft

Boost employee engagement

Enhance operational
effectiveness

Foster innovation
Accelerate change

Increase customer focus

Protect employee well-being by identifying and scaling successful

collaboration practice behaviors.

« Define business challenges with related data and metrics

- Identified hypotheses to analyze and act upon with proposed solutions

« Agreed success measurements and estimated impacts to your business outcomes

« Proposed solution design and stakeholders

Together we can respond, recover, and reimagine organizational behavior at the individual, team, and external

Reimagine
Shape the future

stakeholder level that produces the best outcomes:

Recover

Plan the comeback

Schedule a private workshop:
Patty Molina, Patty.Molina@neudesic.com - 800.805.1805



