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WHAT IS AMHUB
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WHAT IS AMHUB

• Web application, multitenant SaaS

• Solution for allocation management, including future planning

• Main tool for resource managers, also useful for delivery managers and CCD

• Compatible with Digital CC process

• Proven concept, we have used it for a while

• Already works for another departament (CC Engineering)
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IMPORTANT TERMS

• Whole application operates on data form whole COMPANY

• Which consists of DEPARTAMENTS

• Which may consist of SECTIONS

• Each departament has their separate USERS: STAFF and MANAGERS

• Each departament has their separate PROJECTS and PROGRAMS (logical

groups of projects); projects can be done by dtaff from more than one 

section
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MEANING OF ALLOCATION

• Allocation is either hard or soft assignment of a person to a project during

specific time period

• Partial allocations can exist (% of fte)

• The aim of the tool is to SUPPORT resource manager, not to substitute

them or fully do their job

• It is allowed to do BAD actions (like allocating someone for 200%) by 

purpose – but we notify about it

• The tool focuses on controlling current situation and planning future, it

does not do any GOVERNANCE

• It is not relevant if planned allocation confirmed or not – we suport RMs, 

but not control them
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WHAT AMH IS NOT FOR

• Defining „shift plans” – exact hours or days when person will work on some task

• Checking if the planned allocation confirmed in hours reported on task

• Controlling RMs in any way

• Substituting RMs with a tool

• Giving sales direct access to resources
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BASIC FUNCTIONALITIES

SII LUBLIN TEAM
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PROJECTS

• Presents people allocated to each project

• Relevant for RM when checking vacancies or extending allocation for the team
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ALLOCATIONS

• Allocations can be managed per person or per project
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STAFF

• Presents to which projects person is allocated

• Relevant for RM when manipulating allocation of a specific person
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ALLOCATION HISTORY

• It is possible to review allocation history of the employee
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BUCKETS

• The :planning: view

• Visualizes whole teams next to each other. Important when planning

change / starting new project

• It works :per day: - it is possible to travel in time and check what changes
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SOFT ALLOCATIONS

• Future projects, predicted vacancies and potential assignments

• They interfere with „buckets in future” for easier planning
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FILTERS

• Each of the views is filterable

• Filters are global so i.e. RM can restrict view to their staff only and not 

bother about filters anymore
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REPORTS

• Bench

• Unassigned

• Unfulfilled

• Available soon

• Internal project

• Other

• Fresh Staff

• Leaving soon

• Per project employed
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e
CURRENT STATE AND 
PLANS FOR THE FUTURE

SII LUBLIN TEAM
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CURRENT STATE

• We have standard MVP version which is enough for us

• We are ready to expand, CC Engineering as first external customer

• System is stable and works fast enough

• We have long list of :small: improvements and just few larger areas

• Soon it is going to be a good, finished product
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FUTURE PLANS

• Functional

• Integration with company datasources

• Presales tracking (one step before soft allocation)

• Skill matrix

• Notifications & tasks

• Operational

• Get more customers

• Company-level data integration (Sii?)

• Sell via Microsoft Marketplace



20www.sii.pl

REASON FOR AMHUB IN DIGITAL CC

• Benchwarmer

• Base for application un/framework

• Showing customer OUR system

• Showing customer how we approach some specific technical aspects

• Our customers are asking for such product

• Existing products are not adjusted to IT or too expensive

• Such tool does not exist in Sii

• Even if something will eventually be created – we have gone long way to adjust

it to our proces and make it usable in our changing environment
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ISSUES
KAROLINA, ACCOUNT 
RESOURCE MANAGER
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ISSUES, PROBLEMS, BLOCKERS, STOPPERS

• Even our RMs don’t want to fully engage as „rmtool is coming”

• They are scared of using 3 tools instead of 1

• We are not allowed to integrate with our mother company data

• So why would someone want to use it then?

• Other departaments do not want to engage without integration with AX

• Without unbanning us by Sii we will have to shut down the project

• Our RMs will not get right tool

• We will lose other benefits (benchwarmer, showcase)
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