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_ WHAT IS AMHUB

5114

*  Web application, multitenant SaaS

* Solution for allocation management, including future planning

* Main tool for resource managers, also useful for delivery managers and CCD
* Compatible with Digital CC process

* Proven concept, we have used it for a while

* Already works for another departament (CC Engineering)
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_ IMPORTANT TERMS

* Whole application operates on data form whole COMPANY

* Which consists of DEPARTAMENTS

*  Which may consist of SECTIONS

* Each departament has their separate USERS: STAFF and MANAGERS

e Each departament has their separate PROJECTS and PROGRAMS (logical
groups of projects); projects can be done by dtaff from more than one
section
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_ MEANING OF ALLOCATION
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Allocation is either hard or soft assignment of a person to a project during
specific time period

* Partial allocations can exist (% of fte)

* The aim of the tool is to SUPPORT resource manager, not to substitute
them or fully do their job

* Itis allowed to do BAD actions (like allocating someone for 200%) by
purpose — but we notify about it

* The tool focuses on controlling current situation and planning future, it
does not do any GOVERNANCE

* Itis not relevant if planned allocation confirmed or not — we suport RMs,
but not control them
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_ WHAT AMH IS NOT FOR

5114

* Defining ,shift plans” — exact hours or days when person will work on some task

* Checking if the planned allocation confirmed in hours reported on task
e Controlling RMs in any way
e Substituting RMs with a tool

* Giving sales direct access to resources
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_ PROJECTS

5114

* Presents people allocated to each project

* Relevant for RM when checking vacancies or extending allocation for the team

..AMHUb CC Digital B Al v Search 7 Q search n

. < + Add project /Q+ Add worker e Today OYear @® Month >
27/07 31 03/08 32 10/08 33 17/08 34 24/08
RQ 124 Projects Mon MO Mon Mon Mon
[« - , 7
Ny ® Micheltys 03.06.2019 - 31.08.2020
loal Q .
% Pawel Serain 05.12.2019 - 31.08.2020

a. . |
% FloteMostowsid 1410.2019 - 31.08.2020

&

A,
A,
9/10 people, 9 Available soon, 1 Vacancy
= 5
3M Polaris © January 01, 2017 — December 31, 2020
Time & Material
R Bartosz Palczynski
02.04 - 31.12
R Maciej Smolenski
>> 02.04 - 31.12
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_ ALLOCATIONS

e Allocations can be managed per person or per project

‘AM H u b CC Digital All v Search Q Search

—f— Add project P\+ Add worker

< Assignments for 10x PSYCHOLOGY

e E @ %[E)

Username From Allocation % Order date to -
Michat Pys ‘ 03-06-2019 £ ‘ ‘ 31-08-2020 £l ‘ —() 100 ‘ day-month-year & ‘
Dariusz Czarnota ‘ 04-08-2020 £ ‘ ‘ 31-08-2020 £ ‘ ——) 100 ‘ day-month-year £ ‘
Jacek Walaszek ‘ 16-12-2019 i ‘ ‘ 31-08-2020 = ‘ —eee(D) 100 ‘ day-month-year = ‘
Arkadiusz Dulinski ‘ 08-04-2019 i ‘ ‘ 31-08-2020 = ‘ () 100 ‘ day-month-year = ‘
Jakub Gajewski ‘ 04-11-2019 | ‘ ‘ 31-08-2020 = ‘ —) 100 ‘ day-month-year i ‘
Adam Notowski ‘ 08-04-2019 £ ‘ ‘ 31-08-2020 i ‘ —_—0 ‘ day-month-year i ‘
Pawet Serafin ‘ 05-12-2018 il ‘ ‘ 31-08-2020 | ‘ —) 100 ‘ day-month-year i ‘
Kamil Grudzien ‘ 08-04-2019 il ‘ ‘ 31-08-2020 i ‘ ——) 100 ‘ day-month-year i ‘

Assign to project
A search ‘

% Assignment History

»
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_ STAFF

e Presents to which projects person is allocated

e Relevant for RM when manipulating allocation of a specific person

‘AMHUb CC Digital B Al v Search Q Search n

< + Add project KO\+ Add worker < > Today (O Year (® Month >

27/07 31 03/08 32 10/08 33 17/08 34 24/08
438 Workers Mon MB Mon Mon Mon
Ng ¥ Andrzej Dobrowolski
WAW Total 100%
(ool
1. Roche MySugr
i 02.01.2020 - 3112.2020 . 0201 - 3112
@ ¥ Andrzej Garstecki
POZ Total 100%
1. SCALEPQINT Lime
o125 210202 < 01.07.2019 - 31.10.2020
2. SCALEPQINT Nirvana
a0 2000 2020 4 01.08.2019 - 30.09.2020
¥ Andrzej Gierszewski
GDA Total 100%
1. Berlingske Media
4 2903-3112

>> 01.08.2018 - 3112.2020
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_ ALLOCATION HISTORY

* |tis possible to review allocation history of the employee

‘AMH ub CC Digital

< —|— Add project rQ+ Add worker

s - E o3

Office:

Job position:

Line manager:
Sections:

Employed per project:
Hired from:

Termination:

Email:

Name:
Surname:
Business phone:

Private phone:

Bal

< User dashboard

mtaranek@si.pl
Mariusz

Taranek

LOD
Developer- NET
Paulina Stepnowska

NET/Mobile

19.10.2018

Edit Employment history

www.sii.pl

PROJECT NAME

CHAMELEON

AEBB ACE

BILPOOLEN

NU_mobilna
AMHub

AirAtlanta CrewApp
City of Reylgavik:

Financial Aid -
Documentation

FROM

19.10.2018

01.02.2019

01.05.2019

01.07.2019

02.03.2020

01.06.2020

Q Search
i

TO

01.04.201%

01.05.2019

08.06.2019

28.02.2020

31.05.2020

31.12.2020

>

ALLOCATION ORDERDATETO INT
20%

80 %
100 %

100 % v

100 %

100 %
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_ BUCKETS

* The :planning: view

* Visualizes whole teams next to each other. Important when planning
change / starting new project

e It works :per day: - it is possible to travel in time and check what changes

' AMHub coigial
Cama=e 53
@ = " u
- . e
Es e
E VN 03.202 REYKIAVIKURBOI 0 s ECT? oFf 02
wl :
€ W o W o W o
) ™ [T v— o [ —
&
IHUVIA HEALTH FRODUCTS. 05082020 FRESEN: 20 Gsioz 02
won sonwaws | mecanes oo | womrname ason s e -
 Apsmcation Doy Werkinon ¥ FRESENIUS - IOMS/TOP devsogmens Dataey devsispmen. v oo
v
CALE 020 ARLAFOOD! 020 APETTO 02
on | worrname - on | werar - e o
[ - r— Apatia
AR ATLANTZ 02 NECT 020 ALNEA 02
worka nsmaets | pepamme oo wesrsme - e -
............ v Grieg Comect e
.
2
DIGALINTERNAL . aipame
QiAG! 020 BZWEKLEASNG . 3008000
Work - i
o on | Wersar rame asn on | war -
ateat Santandar Lusing Pelia
ARONBANK . 3uam
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_ SOFT ALLOCATIONS

* They interfere with , buckets in future” for easier planning

‘AMH ub CC Digital

E @ %

Il <

»

< —Jy— Add project

R+ Add worker

APETITO PRINTING
Owner: Paulina Stepnowska

From: 19.08.2020

Involved sections

B all

—I— Add Soft Allocation

|
To: 19.10.2020

No. Sections Vacancy

1 NET/Mobile 2|2

2 Web 110

People

No. Worker name Sections

1 Tomasz Golec NET/Mobile

2 Mariusz Parczewski NET/Mobile
C&F ZASTEPSTWO ZA .. =
Owner: Paulina Step B .
Uwnel ' a slepno ka

From: 01.09.2020

Involved sections
No. Sections
1 NET/Mobile
People
No. Worker name
1 Tomasz Bluma
2 Ivan Mishchenka
3 Tomasz Golec

www.sii.pl

To: 31.12.2020

Vacancy

113

Sections
NET/Mobile
NET/Mobile
NET/Mobile

Future projects, predicted vacancies and potential assignments

NAVBLUE- DODATKOW...
Owner: Paulina Stepnowska

From: 01.09.2020

Involved sections

|
To: 31.12.2020

m

NAVBLUE .NET DODAT...
Owner. Paulina Stepnowska

From: 01.09.2020

Involved sections

a >

|
To: 31.12.2020

No. Sections Vacancy No. Sections Vacancy
1 NET/Mobile 110 1 NET/Mobile 110
People People
No. Worker name Sections No. Worker name Sections
NORLYS ENIIG ] HSBC- MOBILNY TEAM i

ska

Owner: Joanna Dab
From: 01.10.2020

Involved sections

No. Sections

1 NET/Mobile
People

No. Worker name

1 Jarostaw Dziemidowicz

To: 31.12.2020

Vacancy

111

Sections

NET/Mobile

Owner: Paulina Stepnowska
From: 01.09.2020

Involved sections

No. Sections

1 NET/Mobile
People

No. Waorker name

1 Daniel Jasirgki

To: 31.12.2020

Vacancy

111

Sections

.NET/Mobile
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_ FILTERS

e Each of the views is filterable

* Filters are global so i.e. RM can restrict view to their staff only and not

bother about filters anymore

My profile

mkowalewski

mkowalewski@sii.pl

Resource manager

Owner

Project types

All

Sections

Period threshold
1 Month

Available departments

CC Digital

CC Engineering

Log out

www.sii.pl

2ch Sankg inke
. My profile My profile
2ch Walc |
mkowalewski alc k I Ki
xch Wojtd mkowalewski@sii.pl micowalewska
1 'aj mkowalewski@sii.pl
Resource manager S e
All
Owner M Agnieszka Antonowicz
Project types Agnieszka Kogut
All hd
_ Angelika Nadolna
O Aem )
Angelika Sosnowska
D DevOps
Barttomie] Kiermasz
O scala
lonaKonitz.... -
0 Java 1 Month -
O eal
Available departments
O pL/saL
‘% lchg’\mﬁrha LIL/LIY M cc Digital
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~ REPORTS

* Bench .

°
°
[ ]
°
4
LU Other KRK 20D
www.sii.pl

Unassigned
Unfulfilled
Available soon

Internal project

Unfulfilled

Office On. Worker name T

1. Jan Fakek

2. Kamil Brzyski

3. Maksym Leshchuk

4. Michat Wieleba

5. Mitosz Budka

6. Piotr Pastuszka

7. Stefan Bucholc

Other

Office
£OD
LUB
LUB
LUB
LUB
KRK

Other

Fresh Staff

Leaving soon

Per project employed

Allocation %

20 %

50 %

25 %

30 %

45 %

Total: 7 Workers

Your total: 7 Workers

Worker sections
NET/Mabile
NET/Mobile
NET/Mobile
NET/Mobile
NET/Mabile

.NET/Mobile

Java
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CURRENT STATE AND
PLANS FOR THE FUTURE
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_ CURRENT STATE

* We have standard MVP version which is enough for us

* We are ready to expand, CC Engineering as first external customer
* System is stable and works fast enough

* We have long list of :small: improvements and just few larger areas

* Soon itis going to be a good, finished product

www.sii.pl
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_ FUTURE PLANS

* Functional
* Integration with company datasources
* Presales tracking (one step before soft allocation)
* Skill matrix
* Notifications & tasks
* Operational
* Get more customers
* Company-level data integration (Sii?)

 Sell via Microsoft Marketplace

www.sii.pl
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__REASON FOR AMHUB IN DIGITAL CC

* Benchwarmer
* Base for application un/framework
e Showing customer OUR system

* Showing customer how we approach some specific technical aspects

e QOur customers are asking for such product

* Existing products are not adjusted to IT or too expensive

e Such tool does not exist in Sii

* Even if something will eventually be created — we have gone long way to adjust
it to our proces and make it usable in our changing environment

www.sii.pl 20



KAROLINA, ACCOUNT
RESOURCE MANAGER
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__ISSUES, PROBLEMS, BLOCKERS, STOPPERS

Even our RMs don’t want to fully engage as ,rmtool is coming”
* They are scared of using 3 tools instead of 1

* We are not allowed to integrate with our mother company data

* So why would someone want to use it then?

* Other departaments do not want to engage without integration with AX

e  Without unbanning us by Sii we will have to shut down the project
e Our RMs will not get right tool

We will lose other benefits (benchwarmer, showcase)

www.sii.pl 22






