HPE Azure Rapid Readiness

Assessment

Accelerate your Azure migration - Hybrid by design

What is Azure Rapid Readiness Assessment?

Rapid Readiness Assessment is a core element of the Plan pillar in the
HPE Cloud Adoption Framework

With an in-depth understanding of the IT ecosystem and a clear view of
strengths and opportunities, you'll have the confidence to accelerate the

adoption of cloud services.

Azure enterprise ready

e Azure technologies ratified
*  Azure operafional processes validated

* HPE reference architectures used to
identify system /service gaps

* Plan created fo close gaps
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Application migration plan

*  Applications systematically assessed
¢ Business logic collected

*  Applications destined for Azure
qualifies/quantified

* HPE Migration factory framework
used fo agree migration plan

Why customers use HPE Azure
Readiness Assessment

Who better than one of Microsoft’s leading
enferprise Azure parfners to deliver on your
oufcomes:

* Azure enterprise ready

* Application landscape assessed
e Migration factory prepared

e Transition plans clear

e Microsoft Cloud Adoption Framework
certified

e Delivered by HPE team of Azure Experts

Azure migration accelerated

* Stakeholder agreement on fransition
plan

* Budget's agreed / secured

*  Migration plan ready with migration
waves

*  Clear plan of migration treatments

In a highly competitive retail market, the Co-op recognises the need to stay modern and relevant by embracing new technology and responding
quickly to the changing needs of customers. It has embarked on an IT transformation programme which will replace on-premise data centres and
remediate technical debt with a cloud strategy that will accelerate innovation, improve agility and optimise the total cost of ownership.

As part of this transformation, the Co-op worked with HPE as a strategic technology partner. HPE’s extensive hybrid and public cloud experience
and know-how, coupled with its strong Microsoft relationship, has helped the Co-op build and validate the Microsoft Azure production environment,
accelerate the migration of the first wave of applications to Cloud, and helped shape the new Cloud Operating Model.

Chris Hemsley Alex McBain
Head of Cloud Technology Cloud Migration Programme - Delivery Lead
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Executing on your hybrid cloud strategy

Rapid Readiness Assessment and the Cloud Adoption Framework identifies planning steps and
timeline to accelerate cloud transformation journey. Duration: 10 Day Service

Every client’s journey to cloud is different. The 10 day engagement identifies your next-steps and provide best
practices. Deliverables, based on customer's scope, include: documented shared understanding, vision, goals and
objectives of cloud transformation road map; potential deep dives into DevOps, Security, Big Data, or loT to
uncover cloud transformation blockers; and documented summary of assessment recommendations and
timeframe around your cloud transformation program.

HPE & Microsoft join forces to deliver hybrid
e Actively engaged on joint customers globally ]

HPE Cloud Adoption Framework
e 10's of 000’s of users migrated to Microsoft Cloud

e 100's of customers globally now Hybrid by design
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Azure Platform Excellence Strategy

*  Azure gold competencies in all major regions )
Driver
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*  Azure MSP Expert and CSP

What

e Azure CAF Preferred Partner
Innovate

Azure Service Building Blocks

goap

¢ Kubernetes on Azure Preferred Partner

e AKS reference architectures for Azure and Stack

* One architecture, any location, edge to cloud

The HPE Team

*  We are 25,000 IT experts around the world, helping you move fast, grow your business, and save cost. We advise on IT strategy for Hybrid
Cloud, Al and Edge; design and build best in class IT solutions, and help you operate and consume IT as-a-Service. Our services team can help
point you to what's next for your business.

HPE and Microsoft Enterprise Partnership

* HPE and Microsoft are committed to a lasting partnership that delivers on our joint customers straftegic goals and outcomes. HPE and
Microsoft work jointly in helping customers drive their success in a digital age. The world is Hybrid Cloud, complimented by powerful solutions
at the Edge . HPE are focused on providing tfechnology solutions and services in the places that make the most sense for its customers and are
heavily invested in a global Microsoft relationship to make that a reality.
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