
Zoom to Teams [Z2T]



E-Migrator – Zoom to Teams [Z2T] – Benefits

New to Microsoft 365 and Microsoft Teams?  Issues and benefits of having two separate meeting tools

• Easy to use, 5 simple steps

• Quick deployment, with full view of the meeting space

• Immediate discovery of the scope of the migration

• Fast migration, total governance 

• Fastest Return on Investment, within hours

• You can start using all the features of Microsoft Teams  

now

• Pay for only one subscription, Office 365 or Microsoft 365, 

which includes the full Office stack. Zoom, just Zoom.

• Lack of complete knowledge of the # of Zoom Meetings 

scheduled, two calendars

• Who is scheduling them? Using Outlook connector?

• How should I migrate to MS Teams? How many meetings do 

you have in calendar? Hundreds? Thousands?

• Migration governance

• How to avoid shadow IT 

• How to achieve quick ROI

• Are you paying for two meeting tools?

Synergy’s E-Migrator is a new, and unique developed solution, where in 5 simple steps your organization can leverage a seamless 

migration from one platform to another, fast, while reducing cost and enhancing time management for managers, administrators and

in complete governance of the process.

Issues Benefits



E-Migrator – Zoom to Teams [Z2T]

Discover and analyze

• Past sessions

• Future sessions 

• Zoom Configuration

• Migration tool sizing and capacity

• Expert business plan assistance for migration 

Migrate and Validate

• Perform initial phased migration

• Functional testing and user education

• Bulk migration and Zoom service cutover

• Post migration analytics 

• Additional ACM services, if required



Discovery
Past & Current Usage 

Zoom / Teams

Analysis
Zoom Configuration 
and Sizing Migration 

resources

Migration 

Strategy
Based on Zoom usage, 

Teams capabilities, 
business adoption, and 
change management 

plan

Migration
Initial phased-migration 

activities

End User Validation 
Experience

Validation
Bulk Migration and 
post User activity 

analytics

E-Migrator – A simple Process



E-Migrator – Discovery



E-Migrator – Analysis



E-Migrator – Migration Strategy

Migration 

Strategy

Based on Zoom usage, Teams capabilities, business adoption, and 
change management plan



E-Migrator – Migration



E-Migrator – Migration



E-Migrator – Validation



E-Migrator – ROI
Spreadsheet is automatic, handle ONLY green cells.

Payment Cadence Monthly Zoom Pro Users 7,495.00$                       User Cost 9.00$                  

Zoom Pro Users 500                   Zoom Business Users 19,990.00$                     Total Cost 13,500.00$         

Zoom Business Users 1,000               Zoom Enterprise Users -$                                 

Zoom Enterprise Users -                    Azure Consumption 400.00$              

TOTAL USERS 1,500               O365 E1 8,000.00$                       

O365 E3 10,000.00$                     

Payment Cadence Monthly M365 E5 -$                                 

O365 E1 1,000                M365 F3 -$                                 

O365 E3 500                   

M365 E5 -                    

M365 F3 -                    

TOTAL USERS 1,500               

Before 

Migration

Migration - 

Month 1
Month 2 Month 3

Total Zoom Cost 27,485.00$      27,485.00$          -$                                 -$                                 

Total Azure Consumption -$                 400.00$               400.00$                          -$                                 

E-Migrator Cost -$                 13,500.00$          

MS Office Licensing 18,000.00$      18,000.00$          18,000.00$                     18,000.00$                     

TOTAL MONTHLY COST 45,485.00$     59,385.00$         18,400.00$                     18,000.00$                     

Monthly Savings 13,900.00$         (27,085.00)$                   (27,485.00)$                    

Overall Savings 3 Months (40,670.00)$                    

Overall savings 12 months (288,035.00)$        

Return of Investment Calculator

CURRENT COST SUMMARY PER MONTH

ZOOM ENVIRONMENT

MICROSOFT ENVIRONMENT

Tool

Azure Consumption

E-Migrator CostsENTER THE FOLLOWING VALUES
ZOOM ENVIRONMENT

MICROSOFT ENVIRONMENT

For EA agreements 

always choose Annual 

Confirm with 

customer if they 

prepaid a year or 

they have a 

monthly Zoom 

bill



www.synergyadvisiors.biz

Ctc: info@synergyadvisors.biz

E-migrator@synergyadvisors.biz

http://www.synergyadvisiors.biz/
mailto:jperez@synergyadvisors.biz
mailto:E-migrator@synergyadvisors.biz

