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Market Trends for Application
Modernization

73% 75%
Impact of
the pandemic of customer transformation of CEOs believe that the pace of
projects will be reevaluated to technology transformation will
deliver more ROI and efficiency accelerate
Source: IDC, 2020 Source: Fortune 500 CEOs Survey, 20202
o)
20 /0 increase in productivity
Application Business
Pdernization | 200% - -
Modernization O +speed of delivery Impact
(o)
33 /O decrease of risk and resilience issues
= Source: McKinsey, 2020
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Customer Challenges
with Application Modernization

Build a roadmap that
responds to the business
objectives, considering the

business S_k‘i”S and Create a clear ROI for
capacities. every modernization or
new application project,
securing the
transformation journey.

Develop the proper
knowledge and skills to
modernize
the technology.

Transformation
Roadmap

Digital Talent

Budget
And Expertise

Allocation
Leverage technology to

deliver immersive
experiences,
automating unnecessary
Mmanual tasks and
User improving productivity.

Experience

Improve business velocity to

meet market demands. g
Business

Agility

Customer

; Ideal Application Modernization strategy to achieve digital maturity
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Application Modernization Advisory

Current legacy inefficiencies
in application portfolio are
inhibiting business growth

l

00 1
/ A

l Y

Rehost B g m Refactor
{E the current application to Advisory Team .'.-. m  the existing application to
o) enable it for Infrastructure as a m restructure and enable it for the
Service (1aaS) Provide best -~ cloud.
strategy and a
Replatform clear roadmap Rebuild
the current application to Bacced on BIE RS the application with a Cloud native
enable it for Platform as a approach.
Ser\iice (Paas) needs

(Tole

4l

Cost-effective
Quick-wins

Digitally transformed
market leader
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APPLICATION MODERNIZATION ADVISORY* | SERVICE DESIGN

DISCOVERY ASSESSMENT ALIGNMENT

Application business and technical Strategic analysis for analyzing
information gathering the best modernization path for

each application

Service Deliverables: Service Deliverables:
+ Rationalization matrix definition » Target cloud architecture
* Application modernization approach * Business case with ROI
* Well-architected review * Application modernization plan
Service Outcomes: Service Outcomes:
» Application business and technical information gathering + Cloud architecture definition for each
* Rationalization analysis for classifying the applications in one of four quadrants (Tolerate, application based on reference architectures

Optimize, Transform, Shut Off) * Modernization business value analysis per

+ Customized modernization approach for each application considering pros ands cons application through a business case

» Executive report showing the expected
modernization strategy and benefits

Initial Application Modernization Advisory — Discovery & Assessment

Full Application Modernization Advisory — Discovery, Assessment & Alignment
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Value of Application Modernization Advisory

Increase business agility, productivity and efficiency

v" Access to leading-edge code analysis tools for a fraction of their market cost
v" Quick wins accelerate time-to-market and reduce cost through application optimization alternatives -- weeks vs. months

v"Industrialize modernization plans by automating parts of the process and replicate it at scale, for higher efficiency and
agility.

v" Using local architects in the local language ,to reduce misunderstandings improve overall process productivity and
efficiency.

ISHL s Cost effective innovation

v' Offload application modernization to SoftwareONE’s programmatic approach to focus internal resources on high-value
new services for users

v" Proper cost/benefit analysis combines static code analysis with business priorities

\

Low-cost optimization alternatives to more expensive rebuild plans -- up to 80% modernization savings

@ v' Per application business cases with clear TCO and ROl minimize expensive “findings” at development or deployment
phases

Reduce risk of legacy inefficiencies

v' In-depth code analysis (vs. manual assumptions or reviews) reduces risks of reusing low-quality legacy code
v' DevSecOps best practices implementation and reviews minimize potential security issues

v Alignment with Azure's well-architected frameworks reduces risks at later stages of the modernization process
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Get in Touch

@

ApplicationServices@softwareone.com

&

SOFTWAREONE.COM
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https://www.softwareone.com/en/solutions/application-services
mailto:ApplicationServices@softwareone.com

Disclaimer

This publication contains proprietary information that is protected by copyright. SoftwareONE reserves all rights thereto.

SoftwareONE shall not be liable for possible errors in this document. Liability for damages directly and indirectly associated with the supply or use of
this document is excluded as far as legally permissible.

The information presented herein is intended exclusively as a guide offered by SoftwareONE. The publisher's product use rights, agreement terms
and conditions and other definitions prevail over the information provided herein. The content must not be copied, reproduced, passed to third
parties or used for any other purposes without written permission of SoftwareONE

Copyright © 2021 by SoftwareONE. All Rights Reserved. SoftwareONE is a registered trademark of SoftwareONE. VARassist is a trademark of
SoftwareONE Incorporated and “it pays to partner” is a service mark of the VARassist program offered by SoftwareONE. All other trademarks, service
marks or trade names appearing herein are the property of their respective owners.
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