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Value proposition
Discover how Microsoft Viva helps your organization to work smart with
personalized experiences for your employees to thrive!

Workloads

« Microsoft Teams, Microsoft SharePoint, Microsoft Exchange Online,
Microsoft Yammer, and Microsoft Al.

» Microsoft Viva Suite - Viva Connections, Viva Amplify, Viva Insights, Viva
Learning, Viva Topics, and Viva Goals

» Role-based experience - Viva Sales

Engagement Outcomes

» You will clearly understand how to get started with Microsoft Viva
Connections and Microsoft Viva Engage (included in the Microsoft 365
license).

» You will have a business case ready for how to get started with Microsoft
Viva Learning and Microsoft Viva Topics.

* 13 hours of customer-facing time required over 2-3 weeks

Participation

+ Business Decision Makers (CxOs), Innovation Leaders, Learning &
Knowledge Officers, Line of Business Leaders (HR, Ops, Corporate Comms),
Digital Transformation & Employee Experience Leads, and IT Pros &
Decision Makers

Assessment offers

* Microsoft funding for Invoke-led Assessment may be available upon
request

+ *Invoke-led trial licensing for qualified customers

Azure Migrate &
|Modernization Program

Stage 1

Assess

* Pre-Engagement Call

* Questionnaire

* Pre-requisites and scope

Learning &
development
Learning and coaching

onboarding, lifecycle ’
moments, talent mobility
—_—

Insights &
wellbeing ’

Physical, mental, financial,
nudges, feedback and
sentiment

Employee Experience Workshop for Microsoft Viva Suite

Timeline & Scope — Customer customizable (minimal customer effort) —————————»

@ 2.

Stage 2

Art of the Possible

« Discovery Workshop

« Culture and communications:
Microsoft Viva Connections

* News and views: Viva Engage

* Knowledge and expertise:
Microsoft Viva Topics

» Up-skilling and growth: Microsoft
Viva Learning

Purpose &

alignment

Culture &

communications

News, events, company
resources, communities

Mission, goals and
outcomes, achievements
and recognition

Knowledge &
expertise

People and experts,
documentsand content

A

People at the center

m Microsoft
FastTrack
Ready Partner

Security & Managément Elite

Stage 3

Build a Plan & Closeout

» How to get started with the most
appropriate Microsoft Viva
Modules Next steps and
recommendations: Readiness,
Advisory, Consulting,
Deployment, Adoption, Change
Management, and HR
Transformation.

* Expected roles, competencies,
licensing, and set-up for in-house
project management.

« Report and Recommendations

« Engagement Closeout & Next
Steps.



