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Cloud Consulting: 1-day workshop 
 
Discover benefits of cloud technology to achieve business goals 
 
Gofore is an established and diverse IT consultancy with top experts in Azure cloud 
platform. We guide our customers towards secure, scalable, and cost-effective digital 
solutions.  
 
Cloud opens access to rapid deployment models and ensures business continuity. 
Our cloud consulting service offering covers for all stages of your cloud journey: 
 

- Cloud vision and strategy 
 

o Cloud maturity assessment 
o Clarifying Cloud Vision 
o Formulating Cloud Strategy 
o Leadership and organizational development 
o Creating actionalbe roadmap 
o Data classification 

 
- Cloud governance and cloud foundation 

 
o Cloud Governance 
o Cloud Foundation 
o Sourcing model clarification 
o Architecture design 
o Security design 
o Application portfolio assessment 

 
- Application modernisation and cloud migration 

 
o Migrations 
o Application modernization 
o Digital Service Creation 
o Expert Services 
o Devops 
o Cloud Foundation expansion 

 
- Cloud Center of Excellence and support and maintenance as a service 

 
o FinOps 
o CCoE as a Service 
o Support and maintenance as a service 
o Managed Cloud 

 

 
 


