
Integrated and simplified compliance strategy 

workshop that reduces risk

A multi-national manufacturing company 

needed a compliance strategy as its growth 

resulted in an increasing amount of data 

ranging from documents and emails to videos, 

images, and more. The company realized this 

explosion of data dramatically increased their 

risk exposure. 

To further complicate matters, there was little 

collaboration between all involved teams; 

Legal, Compliance, Security, IT, and HR. The 

company struggled with understanding and 

responding to data inquiries.

Customer Case Study

Lighthouse Customer

Customer Size: Large global company with 

over 45,000 employees

At-a-glance Country: Global

Industry: Manufacturing

Products and Services: Lighthouse Discover 

Sensitive Data Workshop

Gain insight in the 

organizations data across 

the Microsoft Cloud.

Discuss and understand 

the hidden compliance 

risks of dark data. 

Enable, track and review 

suspicious user activity 

using Microsoft 365 tools.

The decades-old manufacturer looked to 

Lighthouse, a long-time Microsoft partner, to 

create a go-forward strategy and a simplified 

and unified approach. Lighthouse’s team of 

experts was brought in to hold an intensive 

workshop and a compliance check overview.

The goal was to provide insights to their all 

involved teams on risks related to over 

retention of data and the need for a 

governance structure for Microsoft 365. 



Global manufacturing company effectively manages 
security and protects data
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Customer Challenges 

A large multi-national manufacturing 

company’s growth resulted in an increasing 

concern over data security and privacy.

The company was struggling to respond to 

data inquiries and frequently had to  consult 

with costly outsourced advisors.

All involved teams needed assistance in 

developing a cohesive plan to adopt a 

strategy that would work for both teams.

Partner Solution

Microsoft Field Sales team, along with 

Lighthouse, conducted a workshop to 

illuminate sensitive data and educate the

client’s teams on information governance 

and insider risk.

An in-depth analysis using Microsoft 365 

tools showed all data sources and 

uncovered unused, stale data, and unusual 

data activity. A framework was developed 

to discover, protect, and govern the 

customer’s data.

The Results

This workshop created a long-term strategy that minimized risk and helped bring the Legal, 

Compliance, Security, IT, and HR teams together towards the common goal of information governance. 

Lighthouse brought all the constituents together and educated the teams involved. Leveraging 

Microsoft 365 tools, Lighthouse was able to help the customer tailor an information governance 

policy. Information Governance roles were clearly defined; a proactive incident response plan was 

developed. The company now has an end-to-end data lifecycle that provides for ongoing 

assessments and reviews to manage risk. They now have clear information definition to drive value 

from their data assets as well as a plan to eliminate unused or stale data.

Learn More

Lighthouse United Kingdom

www.lighthouseglobal.com

channelsales@lighthouseglobal.com

(206) 223-9690


