Cognizant Neurg™

Business Process
Transformation with
Microsoft Power Platform

Duration: 4 - Week Assessment
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Today's businesses need to be agile to their customer
needs, adapt & automate processes and leverage data
to enable decision making. These digital goals are
often challenged by cost & time investments. Microsoft

Power Platform can supercharge your digital agenda. ,QRQ

Microsoft Power Platform empowers your teams to Siloed technology, operations
work together to address challenges effectively by gnd business delivery
analyzing data, collaborating to build solutions, impedes Speed of change

automating processes, and creating virtual agents to
improve customer & user experience.

Cognizant s a leading provider of technology led
process transformation and people change
enablement. With rich experience in Power Platform
delivery and lifecycle accelerators and frameworks, we
help modern enterprises scale faster, achieve more and
transform the way your teams work.
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Manual data processing
prevalent as teams are not
Empowered with right tools

Our Approach

We help you identify process improvement opportunities and assess your technology
readiness to design an implementation blueprint & a qualified pipeline.
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Building a Power Platform CoE

We can help you shorten your learning curve Our methodology leverages Power Platform
and assure target outcomes. Cognizant has adoption maturity model to ensure that the
rich experience in setting up Power Platform adoption & roadmap is aligned to your
Center of Excellence to deliver change transformation priorities & goals.

initiatives, using tools, components & re-usable
assets derived from the CoE Starter Kit.

Enterprise

Value Business Value not defined / captured Objective: KPI driven value measurement
Deliverables Installation of CoE Program Structure Definition & scaling
Architecture Review 1 Agile Scalability through Power Pods
Setting-up Admin & Governance guardrails
| On-going
| Governance & Deployment
Power Platform Orientations with stakeholders ' Reporting
. . ; Ch Citizen
Management of Environments & Security ! Managzg?ent Development
Basic Training Sessions : Knowledge Training &
' Management Enablement
Quick PoCs / Explorations [
Timelines

Week-2 Week-4
Milestones Completed Next Steps Of Platform Adoption

At the end of 4-wk assessment Integration of Power Platform CoE with
organization & setting up Continuous Delivery
Mechanism

Success Stories

Automation COE partner of choice
for a multinational Energy &
Utilities company O

Automation Partner for a leading
"_® European Automobile company

Enabled real-time SLA tracking and improved
efficiency by 5% to 7% through a user-friendly
reporting and finance dashboard

Trained 900+ employees on Microsoft Power &
Automation fundamentals resulting in $17M
cost and 138K+ hours time savings

Unlock the Power of collaborative innovation for your teams today
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