
WORKLOAD MODERNIZATION ENGAGEMENT

Microsoft funding for Invoke-led workshop may be available upon request

 Examine the business 
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constraints and 
influences that impact 
desired outcomes
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Optimize

Assess Design Migrate Optimize

Designed to identify & assess the feasibility, effort, timeline 
and ROI of migrating, modernizing and innovating application 
& data workloads onto the Microsoft Cloud platform.

Architects, Database Engineers, and Application Developers

 Review of existing organizational IT assets
 Assessment of organizational business drivers, operational 

considerations, and desired outcomes
 Discovery, rationalization and prioritization of app & data 

workload modernization candidates based on expected 
business impact

 Evaluation of potential influences to modernization efforts, 
such as organizational realignments, governance, security, 
compliance, and data protections

 A customized “action plan” describing effort & timeline 
estimations to achieve phase-based migration & 
modernization outcomes

 Highly-defined approach for accomplishing workload 
modernizations while minimizing risk and organizational 
disruptions

 Identification, analysis and assessment of candidate workloads 
that demonstrate compelling business impact

 Delivery of a well-defined roadmap for accomplishing 
workload modernizations with high confidence
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Invoke Scope of Delivery

Modernizing Enterprise Applications
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