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...where Acumen drives Innovation

= \/hat is Wave?

« Wave is an Innovation platform for your
employees to Ideate and Collaborate and in
turn contribute towards business
transformation.

* Brings in Employees’ Inclusivity by enabling
your employees to propose solutions to
important Business Challenges or
Opportunities.

 Nurtures inclusive, transparent and robust
Innovation Management Process

» Crowdsource ideas with internal and external
stakeholders to stay ahead of the
competition.
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...where Acumen drives Innovation

Intuitive & Engaging Idea Campaigns

* Quick and easy idea submission * Business Challenges

* Collaborate to enhance existing ideas * Business Opportunities

Nurture & Grow ldeas

* Gain from the wisdom and expertise of
internal and external stakeholders

End-to-End Idea Mgmt.

* Flexible & transparent workflows to

track, evaluate, finalize, archive ideas. « Crowdsourcing features like Comments,

Likes Upvoting ideas, Discussions.

Key Features

Gamification Duplicate Detection

* Recognition & Rewards. * Flag duplicates while creating ideas

e Points and Badges for boosting

employee engagement & adoption * View similar ideas during evaluation.

Mobile Ready

» Always accessible to capture “Eureka”
moments.

Analytics and Insights

e Powered with Power Bl for deep
actionable insights.

Integration Readiness Right Platform

* Pulling ideas or Posting Ideas to * Built for SharePoint Online / On-premises
Project Management tools for

Execution. * Leverage exiting SharePoint licenses: Cost

effective.
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Standard Process Flow
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Submit Idea Social Crowdsource Shortlist

(General / Business (Likes, Comments, Upvote) (BU Level Committee)
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: (Selection Committee) (Offline/PM Tool
B e Pencel integration/ Archive)




Key Highlights

...where Acumen drives Innovation

Powerful & Flexible
Process Flows
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Configurable &
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