
Mainframe Application Modernization: 2-Day Collaborative 

Assessment
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Mainframe Migration 

Assessment

Discovery & Design for Proof 

of Concept (PoC)

Execute Migration PoC

Mainframe Migration @ Scale 

Roadmap

The Journey Starts Here



Datas Collection Applications Analysis Modernization Roadmap
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– Applications Mapping

– Datas Mapping

– Dependencies with other 

applications/platforms

– Analysis the collections

– Define the best approach

– Explore Azure integration 

opportunities

– Findings / Recommendations

– Roadmap / Modernization 

Design Strategy

– Next stepss 

Mainframe Application Modernization : 2 day Assessment

Kyndryl offers a 2 day assessment for your mainframe to understand and design your Mainframe Application Modernization strategy to Microsoft Azure

Challenges

Critical applications are hosted 

on the mainframe and needs to 

be modernized to answer clients 

and developers expectations 

(time to market, modern and 

standard tooling, …)

Solution

This two day assessment with 

Kyndryl experts will result in a 

clear defined strategy to 

modernize your Mainframe 

applications on Microsoft Azure



What is the outcome expected from the workshop?

Develop & Enable AI / ML solutions
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• Understand Business objectives and 

ModernizationStrategy

• Gather information and evaluate application and

data points

• Conduct IT and business interviews

• Assess Target OperatingModel

• Estimate Transformation and Target Cost

• Evaluate TargetArchitecture

• Initiate Benefits Case

• Design high-level architecture

• Refine target operatingmode

• Develop benefitscase

• Recommendations and

prioritization

• Finalize target operatingmodel

• Finalize targetarchitecture

• Refine benefits case
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The Mainframe for Cloud 

Journey is something we do 

with you - not for you - or to you

We combine the right people  

with useful data, applied

technology, and our proven 

methodology to identify  

innovative ideas that can scale 

into new initiatives that deliver 

value to your business
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