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SCC Hyperscale’s Cloud Readiness Assessment is 000 ol
a process to evaluate your organisations current E{RR v
IT infrastructure, applications, people and processes d
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services and a cloud operating model. Workshop Assessment
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+ Clearly identify organisation priorities ensuring your
Cloud migration project is appropriately aligned

+ ldentify areas where current process or IT infrastructure
can be improved to drive organisation efficiencies || GGG

« Working with your organisation to understand

governance requirements, ensuring the appropriate Sustainability Skills
governance and compliance regime is in place in Analysis Analysis
the Cloud

+ By identifying potential roadblocks and constraints
early on, a Cloud Readiness Assessment can help an
organisation avoid costly mistakes and delays during
the migration process

Assessment Report including:
- Skills Plan
- Migration Plan
- Managed Services
- Estimated Pricing
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Cloud Readiness Assessment Process

@ Business & Financial Review
@ Organisational Alignment

@ Business Application Review
@ Constraints & IT Capabilities
@ Workload Assessment

@ Consolidated Assessment Report

Why SCC Hyperscale?

SCC Hyperscale provides a suite of services that can reduce or eliminate the internal
burden of managing your cloud services.

Our highly accredited team will provide 24/7/365 management and support, and a
technical account manager will walk you through step-by-step on how you can
utilise your public cloud environment to its maximum potential.
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