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About Portals & Collaboration

Successful organizations are driven by collaboration and information management. In a world where people can increasingly work
from anywhere, office communications are more important than ever, and an intuitive channel for employees, partners, and

customers give organizations an edge over competitors.

DevScope’s Portals & Collaboration team has developed portals for entities of all sizes,

deploying solutions in record time and providing any necessary assistance.

DevScope’s Portals & Collaboration services bring digital transformation to

organizations and change the way people work and interact in a professional

environment.

Compras na CML
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Our consultancy services include:

« Migration — we migrate your company’s portal to the latest version;

« Custom Development — internet, intranet and extranet portals, tailored to your specific needs with SharePoint and .NET

technologies;

- Documental Management — we assist businesses in structuring document flows and supporting continuous document circulation;

« Upgrade — we upgrade your company’s current portal as far back as SharePoint

2007 and provide the necessary assistance to learn new features;

« Training — we train your team to expertly use the new company portal in just a few

hours;
Compras na CML
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T

- S The challange: Sogrape wanted a single platform to connect its universe of over 1,000 employees and
change the way people work and communicate between themselves and the company.
SOGRAPE
ORIGINAL LEGACY WINES What We d|d

Developed and delivered WINet — Sogrape’s new intranet portal — in just six months.

Developed a tailored multi-language user-centered intranet experience with dynamic content.
Developed a set of features and tools that enrich WINet by simplifying processes and providing
users the tools to make them more productive.

Integrated several Office 365 services with SharePoint Online, creating a modern workplace and

connecting over 1,000 Sogrape employees around the world.

The results:

In 6 months, over 50% of Sogrape employees were using WINet.
Each collaborator at Sogrape is now connected to more than 2.000 of their peers, and the
opportunities to share their experience and collaborate are endless.

WINet won best intranet at the European Excellence Awards 2019.
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Corporate

Welcome to the Institutional area!

Inthis section you can reach Sogrape's corporate information at a glance. Get to know our Leadership and Organizational Structure, visit our Strategy
summarized in our priority business axis and levers and find relevant business information. Here you can also remember Sogrape's History, consult our
corporate publications and access everything you need regarding our Corporate Brand.

Useful Corporate Communication Materials
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Sogrape Annual Report 2017
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Brands

Creating Original and Legacy Wines

We believe that our growth will be driven by combining our Family spirit with a peak performing culture and in consistently offerinfg top quality wines and
great brands. Creating an Original Legacy Wine is to create a wine that has origins and originality and that has a body and soul. It's appealing and appreciated,
it's a Legacy for the future and a source of Sograpiness.

Sogrape Original Legacy Wines Brands
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LISBOA

CAMARA MUNICIPAL

The challange: The Lisbon City Council (in Portuguese, Camara Municipal de Lisboa) wanted to
improve its remote working experience by creating communication channels and centralize information
in a collaborative portal. With the whole department using Microsoft 365, SharePoint Online became the

main contender to overcome this challenge.

What we did:

* A SharePoint intranet to address the department’s information and communication needs while
providing collaboration and training tools that are simple to use and at the same time very flexible
and centralized.;

» Centralized and normalized the main internal public procurement guidelines;

 Integrated a previously developed Power App that helped streamline the public tender process;

The results:

» The Collaborative Public Procurement Intranet on SharePoint Online became the working hub for the
Financial Department;

+ With the new portal, workers have information at hand, never miss a piece of important news and
stay on top of the public tender process. Usage of the Collaborative Public Procurement Intranet is
high and is tracked using Power BI reports embedded in the portal itself.

« The Collaborative Public Procurement Intranet matured, and the Public Procurement Department
decided to extend it to workers in other departments whose activity included public procurement.

*  The experience has been so positive that other organic units at the Lisbon City Council are looking

to develop portals for their own core areas.
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o
= pr,o The challange:

* PRIO had an on-premises SharePoint intranet that was showing its age: its interface was dated, and
some key-functions were either lacking or accessible through an external service.

« Save for a couple of links, employees rarely had a reason to use it.

What we did:
* Migrated an on-premises corporate portal to SharePoint Online.
+ Updated it to the modern SharePoint experience.
+ Built a set of custom web parts on top of SharePoint Online that integrated with SAP web services,

providing employees a simple user interface to day-to-day tasks (expenses, car requests, etc.)
The results:

* the portal became widely used and is now part of PRIO’s everyday life.

+ the portal currently hosts over 30 websites created by PRIO employees with zero problems.
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7 Logoplaste
Logoplaste Site

Divide & conqguer: how 3 teams joined forces to tell
the story of Logoplaste (devscope.net)

Logoplaste
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Client Profile: Logoplaste is a leading global designer and manufacturer of value-added rigid plastic
packaging solutions to a wide range of blue-chip clients. Founded in Portugal in 1976, Logoplaste
invented the “wall to wall” business model, supplying packaging from plants installed directly in the

Logoplaste

clients’ site. The company currently manages 63 factories in 16 countries all over the world.

Needs: During the past decade, Logoplaste has grown fast, covering many geographical areas, from the
USA to Vietnam, Poland to South America. Their old flash website was outdated and didn’t mirror the
company’s DNA, its attitude, massive expansion nor its ambition. Not willing to risk losing new business
due to wrong perceptions caused by an outdated site, Logoplaste decided to reform it and build a brand

new one.

What we did:
* Implemented the front-end design ALTA Digital developed for Logoplaste;
+ Gave Logoplaste’s a new dynamic, fully customizable and easy to use back office on Umbraco CMS;

* Managed the project from start to finish between three companies;

Technologies and tools: Umbraco CMS, .NET MVC, Bootstrap, Azure, Azure App Service, Azure SQL

Database
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Carlos Sa

With a degree in Electrical and Computer Engineering from Faculdade de Engenharia da
Universidade do Porto, Carlos Sa joined DevScope in 2015 as a SharePoint Developer until
he took on the role of Tech Lead for the Portals team 3 years later. Over this time, he was key
in growing this team, leading numerous projects in SharePoint, Office 365, and the various

tools that make up Microsoft's Power Platform.

He’s managing the Portals & Collaboration Team at DevScope since 2022.

carlos.sa@devscope.net

+351 91 643 64 50

Linkedin

OB ¢KX

Twitter


https://www.linkedin.com/in/sacarlos/
mailto:carlos.sa@devscope.net
https://twitter.com/car110s

About>Us

DevScope is a Microsoft Gold Partner specialized in helping companies

stay competitive and get over both market and organizational challenges.

We’ve been developing and implementing solutions in several areas, from
retail to healthcare and real estate, always working with the latest tech and

delivering results.

info@devscope.net

Homepage DevScope

Linkedin

08 &KX

Twitter
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Microsoft
Partner

Cofinanciado por:

PROGRAMA OPERACIONAL REGIONAL DO NORTE

Advanced Specialization: Analytics
Advanced Specialization: Low Code
Gold Application Development
Gold Application Integration

Gold Cloud Platform

Gold Cloud Productivity

Gold Collaboration and Content
Gold Data Analytics

Gold Datacenter

Gold DevOps
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R. de Passos Manuel 223 3°
4000-385 Porto

T.22 3751350
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