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NCS is expanding rapidly in APAC region into Australia and India. We have 
established the NCS NEXT Cloud Centre of Excellence (CoE) in Melbourne, 
Australia and established our Cloud Delivery Centre in Singapore and 
India.

Singapore & Australia – Delivery of Cloud Managed Services serving 
Singapore Public Sector and Enterprise clients on Azure

India – Delivery of Cloud Managed Services offshore for Regional 
Enterprise Clients on Azure

Pune, India

Singapore

Australia
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Operating 
model?

NCS Trusted Advisory

• Supported by NCS applications and consulting expertise
• Accelerated migration with minimal downtime 
• Proven methodologies supported by experiential best practices
• Large scale enterprise systems integration and migration 

experience
• Large pool of Azure Certified Architects and Engineers

DC Consolidation

Speed / Agility

Reduce Costs

Acquisitions

Innovation

Reduce Risks

Recent pandemic has forced our clients to accelerate their cloud adoption initiative so that
they can reinvent their offerings and develop new business models. The cloud has become
more important than ever before to drive our client’s digital transformation agenda and they
are now embarking on more aggressive plans to move their workloads to the cloud. In NCS, we
understand the importance of any migration and have the right experience and expertise to
help our clients with assessment analysis, planning and execution in order to ensure that the
change will not be disruptive to the business

What tools 
can I use?

How do I 
create a 
business 

case?

How long 
will it 
take? Impact 

to the 
people?
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Legacy infrastructure Legacy applicationSelf-run data centre

Accelerated Migration
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NCS is your trusted partner with expert resources supporting you in every 
step of your cloud journey to deliver outcomes that matter to your business

We understand what it takes to be successful

Cloud Operating Model

What NCS offers
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Offering Overview

Client’s Pain Points
1. Lack of a cloud managed service partner that can deliver effective 

migration services to a fit-for-purpose cloud managed service, with a 
viable cloud operating model, including required security controls and 
management

2. Lack of a holistic cloud managed services partner that can provide new 
add-on technologies in cloud through innovation and agility

3. Lack of a cloud managed services partner competent in managing cloud 
resources with optimisation from automation and A.I, monitoring actual 
consumption and providing commercial improvements back to the client

4. Compliance and audit requirements, requiring a competent MSP to 
deliver the necessary controls

5. Lack of a cloud managed services partner that can provide value in 
managing hybrid cloud native platforms across public and private cloud.

Elevator Pitch
1. Do you know how to start your cloud journey with a proper transition from 

your existing managed service?

2. How do you ensure that your managed service partner can provide the 
”right” type of innovation and services in your journey to cloud?

3. What has been your Cloud Managed Service been? Chaotic and crumble-
some and not outcome driven?

4. Has your digital transformation journey stalled by a managed service 
partner that does not play to your requirements and perform to your 
expectations?

• The Cloud Migration Services for Virtual 
Machines accelerates the cloud adoption 
journey with seamless, cost optimised and low-
risk approach

• Service Coverage:

• Plan & Assess resources  and services to be 
migrated to cloud on based on suitability, load 
optimisation and dependencies on applications

• Design and build new cloud architecture / 
operating model

• Prepare pre-migration activities and planning for 
phased approach

• Define method of migration, tools and process 
for executing

• Actual Migration with validation and transition 
to operations after migration

Value Proposition
1. Established approach to run cloud managed services with proven 

methodologies, processes and experienced professionals

2. Optimised process through digital enablers and automation

3. Continuously enhancing people, process and technologies to align to our 
client’s business requirements and ambitions

4. Continuously innovating to new cloud and digital services to remain tightly 
aligned with our clients and technologies available in the market

5. Trusted advisor for Hybrid Cloud Platforms & Managed Services

6. Define an actionable digital transformation roadmap with a proper operating 
model to suit business and IT changes.

Cloud Migration 
Services (Virtual 
Machines)

Why NCS?

1. Azure VMs deployed and managed to date

2. Established Azure Certified & Experienced 
Professionals (total of 400+) in NCS

3. Established Cloud Migration Methodology & Services 
with Cloud Managed Services

4. 7 cities with Cloud Delivery presence

5. Microsoft Gold Partner

6. VMware Tanzu / Modern Apps Platform Solution 
Competency

7. Red Hat Premier Partner

Contact

Vicardo Ng
Practice Lead, Cloud Ops

m: 9186 0367

e: vicardo.ng@ncs.com.sg

Carol Dang
Lead Presales Architect, Cloud Ops

m: 9186 3570

e: carol.yoondang@ncs.com.sg

David Tay
Lead Presales Architect, Cloud Ops

m: 8666 3322

e: david.tay@ncs.com.sg

Damon Leong
Lead Presales Architect, Cloud Ops

m: 8647 5843

e: damon.leong@ncs.com.sg
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