
Implementation
Our MNP Digital Migration Factory allows you to cost-effectively 

migrate your existing RPA solutions to Power Automate Desktop 

(PAD) quickly and easily. The Factory leverages the Blueprint RPA 

Migration tool, paired with our team of RPA experts, to perform the 

migration below the cost and effort of a completely manual 

engagement. It’s also scalable, with the option for a small bot 

migration (up to 300 actions), a medium bot migration (up to 600 

actions), a large bot migration (up to 1,000 actions), and the ability to 

purchase a set to access bots with as many as 25,000 actions. 

Additionally, to streamline the process we will provide a report that 

outlines the actions the tool can migrate and those which require 

manual intervention. From there, our team will walk you through the 

report and create an action plan for activating your RPA in Power 

Automate Desktop.

Wherever business takes you

Power Automate 
Implementation: 
Migration Factory

Move beyond your current RPA solutions 

and activate your automation potential by 

upgrading to Power Automate Desktop. 

Key benefits

At the end of this engagement, you 

will have the following:

Introduction to Power Automate 

Cloud Flows

Power Automate Desktop setup 

Setup and configuration of the 

Blueprint RPA migration tool in 

your environment

Walkthrough of the Blueprint RPA 

migration tool and Power 

Automate Desktop features

Migration of up to 25,000 actions



To be tailored to your organization’s needs.

What’s included

1. Current State 

Documentation

2. Migration with 

Blueprint
3. Deployment

Objectives • Ensure the RPA is working 

as expected

• Understand the key features 

and value of the RPA

• Perform test migration

• Perform the migration

• Manual intervention 

planning

• Implement Application Life 

Cycle Management (ALM)

• Deployment into 

production

• Sustainment plan

Activities • Demonstrate a complete 

run of the RPA to facilitate 

knowledge transfer and 

ensure the bot is working as 

expected

• Read through 

documentation, note any 

discrepancies

• Note performance issues 

and/or areas for 

improvements

• Run the migration tool and 

analyze the output report

• Resolve migration issues

• Complete the manual 

migration steps

• Deploy the solution to your 

test environment, and 

support your testing 

process

• Perform the deployment 

into production

• Perform functional testing

• Plan and document 

sustainment process

Deliverables • RPA documentation

• Migration plan

• Test plan

• Migration documentation

• Deployment documentation

• Deployment documentation

• Training materials

• Recommendations and 

roadmap

Timing • 1-2 Weeks • 6-8 Weeks 

(per medium bot)

• 1-3 Days 

(per medium bot)

Team • Principal Consultant (PT)

Wherever business takes you

Our scalable team of expert advisors, problem 

solvers, and builders ensure you receive the 

specific skills and guidance you need to get the 

most out of your digital investments.

Want to learn more? Visit mnpdigital.ca

Ready to get started?

Rem Saparco

Partner, Power Platform

236.308.9465

rem.saparco@mnp.ca


