
For more information, please contact us: enquiries@itcsecure.com or 020 7517 3900

Cyber Advisory

ADVISORY PAPER

MICROSOFT 365 LICENCE

OPTIMISATION HEALTH CHECK

Understand your Microsoft Identity and Security licensing position, deployment, and usage.

Licences are central to enabling users to access the tools they need to be productive but often there is a

balance between cost and need. Only having licences available for existing and active users can result in delays

when onboarding new staff; having spare licences can increase spend.

ITC Secure can provide the necessary insight for Microsoft 365 and Office 365 to enable you to understand the

licence cost vs. consumption for your business allowing you to optimise existing and future investment

decisions.

Our experts will gather, analyse, and report on findings to deliver:
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Visibility of what 

is being used or 

disabled

Identification of stale 

and inactive users
Cost saving 

mechanisms

Workshop with ITC 

experts to review 

findings
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KEY FEATURES AND BENEFITS

3) Report

Insights on cost saving, consolidation, lifecycle,

and adoption reports are presented to key 

business stakeholders.

SOLUTION OVERVIEW

WHY ITC
ITC Secure is an advisory-led cyber security services company.

We have a 25+ year track record of delivering business-critical services to over 300 blue-chip organisations - bringing

together the best minds in security, a relentless focus on customer service, and advanced technological expertise to

help businesses succeed.

With our integrated delivery model, proprietary platform, and customer-first mindset, we work as an extension of your

team throughout your cyber journey and always think not only about you but also your customers and the reputation

of your brand.

ITC Secure is a certified Great Place to Work® and is headquartered in London, UK. With a dynamic balance of the

best in people, technology, and governance, we make cyber resilience your competitive advantage.
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Actionable Recommendations

• Identify “Shelfware” and gain advice based on 

cost and adoption

• Business case support for activities

• Increase security posture by using services that 

are already licenced

Take the guesswork 

out of Microsoft 

licensing

Reduce cost with 

knowledge of 

service duplication

Easy Set Up

• One-click enablement of service

• Review all permissions for the service

• Remove access at any time via the Azure portal

• ITC will NEVER ask you for a username and password

Licence compliance 

verification

Future Roadmap

• High-level plan for licence structure and change

• Short, medium, and long-term recommendations

• Risk vs. impact assessment provided

1) Discover

ITC’s PULSE data connector service provides 

automated licence discovery.

2) Analyse

ITC’s experts analyse licence consumption and 

verify strategy for future transformation.

4) Plan

Tailored roadmap of next steps provided based 

on business requirements.


