
FRAMEWORK CUSTOMIZED DEVELOPMENT

Platform Squad  
Resource Type Level WK1 WK2 WK3 WK4 WK5 WK6 WK7 WK8 WK9 WK10 WK11 WK12 WK13 WK14 WK15 WK16 WK17 WK18 WK19 WK20 WK21 WK22 WK23 WK24
Solution Architect MAS 1 1 1 1 1 1 1 1 1 1 1 1 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Cloud Engineer EXP 1 1 1 1 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
IoT & Integration Architect EXP 1 1 1 1 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Scrum Master SPE 1 0.5 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
DevSecOps Engineer SPE 1 1 1 1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1
Developer EXP 1 1 1 1 1 1 1 1 1 1 1 1 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Squad Sub-Total                          

USE CASE DEVELOPMENT

Usecase Squad  
Resource Type Level WK1 WK2 WK3 WK4 WK5 WK6 WK7 WK8 WK9 WK10 WK11 WK12 WK13 WK14 WK15 WK16 WK17 WK18 WK19 WK20 WK21 WK22 WK23 WK24
Developer SPE   1 1 1 1 1 1 1 1               
UI Engineer SPE   1 1 1 1 1 1 1 1               
Scrum Master SPE   0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2               
Squad Sub-Total                          

M5M0 M1 M2 M3 M4
Design Productize

Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5 Sprint 6 Sprint 7 Sprint 8 Sprint 9 Sprint 10 Sprint 11 Sprint 12

M0 M1 M2 M3 M4 M5

Sprint 9 Sprint 10 Sprint 11 Sprint 12

Drishti - SAVIC Digital Platform

Each Usecase Time Boxed for 2 Months Develop  
Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5 Sprint 6 Sprint 7 Sprint 8


