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Unlike a traditional on premises deployment and the focus/cost on hardware and server deployments, migrating to the 
cloud allows IT organizations and businesses to focus on success planning and readiness.  Investments made in planning 
both the technical and the user adoption and success factors will position your organization to prosper with a modern 
and intelligent collaboration and communication solution like Microsoft Teams. Get it right the first time with guidance 
from Enabling’s experts in technical and organizational changes.

Microsoft Teams Quickstart

Plan
•	 Intelligent Communications 

Discussion
•	 Licensing
•	 Skype for Business to 

Teams roadmap and feature 
comparison

•	 Environmental assessment
•	 Governance discussion
•	 IT process and support 

discussion
•	 Cultural and organizational 

readiness for the change
•	 Potential roadblocks to 

adoption
•	 Personas and user cases present 

in the environment
•	 Network readiness assessment
•	 Bandwidth calculator

Design
•	 Identity sync
•	 PSTN connectivity

•	 Microsoft calling plans
•	 Direct routing

•	 3rd party integrations
•	 Analog connectivity
•	 Contact Center
•	 E911
•	 Endpoints
•	 Phases/Deployment roadmap
•	 Design documentation

Implement*
•	 Office 365 tenant configuration 

for Teams
•	 Up to 25 user pilot
•	 Direct routing configuration or 

hybrid configuration (requires 
existing SBC and/or existing 
Skype for Business Server 2015 
environment)

•	 M365 E3/E5 license security 
workshop

•	 Adoption and success materials 
for deployment

•	 Sample Teams devices
•	 Deployment hand off 

documentation

*Required if hybrid (on premises MS environment) or Direct Routing (Does not include gateway).

“Without having Teams in place, this would not have ben possible. During 
this period, we’ve removed everybody’s desk phone at the office. When 
they come back, they won’t even miss them, because they haven’t been 
using them.”

Kory Jensen, Global Head, Digital Workplace Services at Vanguard

TEAMS 
MADE 
EASY

Microsoft Teams
Phone System Quickstart


