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Your Key to Data-Driven
Smart Manufacturing

Get real-time Advanced Manufacturing
actionable insights for & Organizational Intelligence

cross-organizational Leading manufacturers are adopting Industry 4.0 solutions for digital
effectiveness and transformation to improve performance levels, connect and analyze data,

increased bottom line. and deliver insights to key decision-makers.

FactoryEye provides all this and more, empowering medium-sized
manufacturers to continuously improve and attain operational excellence from
shop-floor-to-top-floor, without changing existing systems and infrastructure.

Raw Material Delays

FactoryEye delivers a holistic view of the entire manufacturing organization
Expected Monthly Sales by contextualizing data from legacy and production floor systems to empower
o your people at all levels with real-time actionable intelligence to make the

optimal, fact-based decisions needed for business excellence.

Predicted Downtime
Notifications

2 ;¥ FactoryEye Gives You

h e Centralized visibility across operations
e Access to information necessary to quickly make smart decisions
e Flexible, simplified and incremental digital transformation
e Rapid time-to-value and ROI
¢ Increased equipment productivity and operational efficiency
¢ Improved machine uptime and reduced maintenance costs

¢ Tools and technology to promote continuous improvement

FactoryEye - The Clarity for Optimal Data-Driven Decisions
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with existing silos and point-to-  your systems, real-time dashboards and

factory and point integrations from factory floor notifications reporting
corporate systems to top floor




Ongoing ROI, Phase by Phase

FactoryEye's powerful integration engine overlays legacy systems. Incrementally enhancing the

deployed functionality in a phased process based on your priorities, ROl is quickly achieved at each
sprint, ready to cover your next phase of enhancements.
The value achieved in each sprint helps you stay on track with your digital transformation, clearly
proving the benefits to all stakeholders.

Example of FactoryEye's Phased Implementation Process

SPRINT

SPRINT

6

FactoryEye Provides:

Factory Floor Optimization

o MES Insights

e |loT & machine data aggregation

e Alarm management

¢ Digital forms for a paperless factory

Integration of Existing Systems
e Integration hub for manufacturing
and corporate systems
¢ Plug-and-play connection with
100+ certified connectors

Data Processing

o Contextualizes data from all sources
across the organization - including
structured and unstructured data

e Provides a schema for data queries
and additional services

Get smart now!

Real-Time Insights

e Factory dashboards

e Mobile notifications

o Role-specific dashboards
and data access

Reporting

Artificial Intelligence
o Predictive maintenance
e Anomaly detection

o Standard key factory information reports,
including OEE, OOE, PE, on-time [

delivery, profitability, quality, customer

satisfaction, and more
e Customizable reports

Secure Cloud
o Azure cloud

e SSO/OAuth integration with existing

authentication mechanisms
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Example Business Priorities Per Sprint
Start 1 2 3 4 5 6
Roadmap Production Workflow Reject Material Planning Machine
Evaluation Data Improvements Analysis Control Calculations Learning

FactoryEye

Manufacturing & organizational intelligence for smooth migration to
a data-driven organization powered by FactoryEye’s modern architecture.

Visit us at: www.factoryeye.co
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