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THE ‘WORTH IT’ EQUATION

Employee engagement Employee retention

Only of employees Highly engaged employees
worldwide are engaged at are less likely to leave
work.’ their company than those

who are not engaged.?
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Profitability

Organizations with highly
engaged employees have
greater profitability.

'Gallup %Glint 3Gallup


https://www.gallup.com/workplace/285674/improve-employee-engagement-workplace.aspx
https://www.glintinc.com/press/glint-study-reveals-new-hires-poor-onboarding-experiences-eight-times-likely-disengaged-work/
https://www.gallup.com/workplace/285674/improve-employee-engagement-workplace.aspx

EMPLOYEE EXPERIENCE

Inform and engage
people throughout
the organization

Enhance business
performance

)

Champion effective
work habits

Help everyone
learn, grow,
and succeed




DISCOVERY WORKSHOP

 Identify key business drivers & challenges

« Understand your current state

» Understand specific pain-points & opportunities
« Built out scenarios

» Build the plan

J & @
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Viva Goals Viva Topics Viva Learning Viva Insights Viva Connections
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MICROSOFT VIVA

A three-phase engagement, that provides an overview of what is possible, and a deep-dive
into the features, functionality and benefits of

* Viva Connections
* Viva Topics
* Viva Learning

e Viva Goals

ART OF THE
ASSESS POSSIBLE BUILD THE PLAN

* Microsoft Viva overview

*Showcase employee experience
transformation

*Demos and immersive experiences

* Gather information on Business
Scenarios and User Experience

* Define scope

*ldentify business stakeholders

*Introduce Microsoft Viva

* Prioritize top employee experience
use cases and scenarios
*Build a plan and define next steps
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VIVA CONNECTIONS

culture and communications

g‘g RELECLOUD 2 search in SharePoint
o roge o ot coment O meining s e e
. . The I.anding Home Whowearm v  Whatshappening v Findit v Nows  Dashboard
Encourage meaningful connections across the 8 =—
organization by enabling employees to easily a B . .
discover relevant communications and communities. oy’ L

Make it easy for people to contribute ® i v Meet the team behind the design®How partnerships

build inclusive ideas and innovation at Relecloud
Foster a culture of inclusion by empowering every
employee to contribute ideas and share feedback.

Launching new product innovation, A
~ Building a more

Unite and inspire your organization developed in partnership with the B woric Wellbelnd oS

Align the entire organization around your vision,
mission, and strategic priorities.

disability community together breaks in Outlook
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VIVA INSIGHTS

productivity and wellbeing

Deliver personalized and actionable insights
Empower individuals, teams, and orgs to achieve
balance, build better work habits, and improve
business outcomes with personalized insights

and recommended actions.

Quantify impact of work on people

Gain data-driven, privacy-protected visibility into how
work patterns affect wellbeing, productivity, and results.

Address complex business challenges

Use advanced tools and additional data sources to
perform deeper analysis, address challenges important
to your business, and respond quickly to change.
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' Viva Insights Home Stay cornectec

sanie

You're almost done!

It's time to wrap up your day.

Start your virtual commute

Aclwities for you

Send praise to your colleagues

QLB CB&KP

Show yral Lluce ler prers who werl

abcwe and beyvond at work
Send praise

Top actions tor Mon, Kow |

o -
an Stay Connected

Schedule a 1:1 with Nestor Wilke

Protecttime Effectve meetings

My tzam My arganization

Decompress from work
with a meditation

Powerad oy (@) headspace

More mindfulness exercises

(T Protect time

Book time to focus tomorrow

How are you feeling?

e O L

W W @

Taking 3 momeant to reflect car he
wersianc your emoblions, slreng

« Microsaft To Da

Lynne Robbins said “can y



VIVA TOPICS

knowledge and expertise

Turn content into usable knowledge

Use Al to reason over your organization’s content and
automatically identify, process, and organize it into
easily accessible knowledge.

Organize knowledge into topic pages

Enable your organization’s experts to share and refine
knowledge through curated topic pages, automatically
generated and updated by Al.

Make knowledge easy to discover and use

Deliver relevant topics cards in the apps people use
everyday.
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Outlook

m

Favorites

£ Contoso Expenses

mauricio.august@contoso.com

v 4 Inbox
£) Folder

© Contoso Expenses

B Sent

27 Drafts

@ Trash

T Archive

(3 Junk

Welcome to the team

_Q Search

T Delete [T Archive B3 Junk v  Sweep Fg Move to v O Categorize v (® Snooze v

rganization

Team Awesome

View activity Give feedback

Our team is the organizing force behind all
those fun activities in and around campus. We
pride ourselves on providing inclusive
employee events that get everyone en..More

People (4) >
Daisy Philips
Katri Ahokas

& -

Data science support

Resources (6) )

[P] Introduction to Team Awesome

. Annie Lindqvist mod f
; Awesome portal

Internal portal for PPA

) Team Awesome

YMauricio & ¢4

”TFaniAWPSOmP' ‘
u received your we



VIVA LEARNING

skilling and growth

Learn in the flow of work

Integrate learning into the tools and platforms where
users already spend their time with Microsoft Teams
and Microsoft 365.

Simplify and centralize learning

Bring together learning content and tools
from different sources in one central hub.

Get personalized and relevant content

Find the right content and discover new skills with
personalized recommendations and search.
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Q ‘ Viva Learning Home MyLleaming Manage
e N o Yy
ot P
&5 What do you want to learn today? Q
' % Welcome back Serena!

React Native: Getting Started Leading Remote Projects and Building Relationships

Hendrik Swanepoel Virtual Teams While Working at Home
Cyndi Snyder Dionisio Devon Lane Lindred Gri
g BT [ Be | | Boxcenna @ -

Inclusive: :



VIVA GOALS

purpose and alignment

Create clarity and stay aligned at scale 2| & weosk o
Define success as a team, connect work to outcomes ©  Customer Experience
and align at all levels of the organization ookl
& Q2 2022 This Team
Focus teams on impact, not output @, N
Share progress and insights across the organization, Y ke

fOCUS On Work that moves the bUSi neSS fo rwa rd I and > | / Share critical insights with our product and service delivery teams to keep our offers best in class J
stay agile at scale

> | ~ ‘ Recruit and develop the best customer experience talent so we can better support our customers! (
Bring goals into the flow of everyday work .
Brings data and actions seamlessly into where people
are working

°
... Part of the

1) e, :
sIcomm o0’ collective



coll

CLOUD ,

ective

CUSTOMER SUCCESS:
Sydney Airport

Svdney Airport presented a need to transition from their outdated document storage
system (EDM OpenText), to the modern and collaborative platform of SharePoint

Online and Microsoft Teams

Disparate Workforce
- A very disparate and at time disconnected workforce who operate in ‘siloes’

- High turnover, and a lack of long-term knowledge
- Little governance around document storage and sharing

Complex Solution

- Multiple workstreams running in parallel
- A change that affects all users
- Multiple phases over a longer period of time

With clear, detailed change management the IComm team were able to perform a
thorough needs analysis, documenting risks, wins and recommendations for success.

Through this strategy, SYD have been able to lay the foundations to adopt a
complete Microsoft Modern Workplace platform in the future.



