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Transformation with 

Microsoft Power Platform



S E I D O R
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Business changes are 
getting faster

The change was already present,  but COVID has 
accelerated it .

The way we work and relate has changed and is  
rapidly transforming the competitive 

environment, in al l  sectors.
More and more our customers, employees, and 
partners demand to interact more digital ly and 

we must respond eff iciently.

http://www.seidor.com/


Long process reengineering 
and implementation projects 

are no longer efficient

The rapid evolution of the business and environment 
means that comprehensive transformation 

approaches, with long technological 
implementations and high consulting costs ,  are no 

longer adequate.  Business requires higher agil ity and 
simplicity to accelerate go -to-market and improve 

eff iciency quickly

S E I D O R



We must be agile by giving 
answers to the business and 

promoting digitalization

In such an uncertain environment, the focus of 
digitalization projects must be agile to be able to 
respond quickly to continuous business changes, 

with adjusted costs that al low offering an adequate 
ROI .

S E I D O R



S E I D O R We help you accelerate the digitalization of your 'no -core'  processes 
in an agile way to improve their efficiency and user experience by 

giving a quick response to business challenges

OPPORTUNITIES
ACCELERATE 

DIGITALIZATION

Real-time 
information

Improved 
relationship and 
experience with 

third parties

Speed, simplicity 
and tight costs

Control, 
transparency and 

Security 

Reduce manual 
and repetitive 

tasks

New needs 
arising from new 

business 
challenges

Automation of 
manual and 
repetitive 
processes

Digitalization 
processes not 

covered by ERP

BENEFITS

Mobility and digital 
interaction needs 
with customers, 
employees and 

partners



Accelerate digital ization 
and improve the 

efficiency and agil ity of 
your processes (non-

core) that produce more 
inefficiencies

G O A L S

Improve productivity 
and decision-making 

quickly and with 
higher ROI

Improve 
customer/employee 

interaction and 
experience and 

faci l itate mobil ity

Accelerate 
innovation and go-
to-market of new 

init iatives and 
projects to respond 

to the business

Reduce l icensing and 
technology consulting 

costs and minimize 
the need for 

programming



S E I D O R The ACELERA Program allows you to digitize your 'non-core' 
processes following an agile approach based on Sprints with 

short-term results and without the need for major technological 
developments

ACCELERATE

Design new 
process/solution

Development
and 

configuration
solution

Deployment
Objectives and 

needs

SPRINT  1 SPRINT  2 SPRINT  3

Design new 
process/solution

Development and 
configuration

solution

DeploymentObjectives and needs

DISCOVER

Identify digitalization 
opportunities and 
define roadmap



[ DISCOVER ]
" W e  h e l p  y o u  t o  i d e n t i f y  b u s i n e s s  c h a l l e n g e s  a n d  
o p p o r t u n i t i e s  f o r  d i g i t i z a t i o n  a n d  a u t o m a t i o n  o f  
y o u r  ' n o n - E R P '  p r o c e s s e s  a n d  d e f i n e  a  r o a d m a p  

t h a t  h e l p s  y o u  p r i o r i t i z e  t h e i r  i m p l e m e n t a t i o n  i n  
w a v e s ,  a c c o m p a n y i n g  y o u  t h r o u g h o u t  t h e  

p r o c e s s "  

[Through Workshops we will identify the opportunities 

for digitalization in the different areas of the value chain 

(or specific areas), prioritizing those processes with the 

greatest manual component and impact on the 

objectives and strategy of the business, establishing a 

digitalization roadmap]

GOALS OPPORTUNITIES ROADMAP



[ DIGITIZATION 
SPRINTS ]

" W e  w i l l  a c c e l e r a t e  t h e  d i g i t a l i z a t i o n  p r o c e s s  
t h r o u g h  a n  a g i l e  a p p r o a c h  a d d r e s s i n g  t h r o u g h  

S p r i n t s  ( w a v e s )  t h e  t r a n s f o r m a t i o n  o f  t h e  d i f f e r e n t  
p r o c e s s e s "

Design new 
process/solution

Development and 
configuration

solution

DeploymentObjectives and 
needs

SPRINT

F o r e a c h S P R I N T :

• W e  w i l l  i d e n t i f y  n e e d s  a n d  r e q u i r e m e n t s  

• W e  w i l l  d e s i g n  t h e  n e w  p r o c e s s  o r  d i g i t a l  s o l u t i o n

• W e  w i l l  c r e a t e  a n d  c o n f i g u r e  t h e  n e w  s o l u t i o n  b y  
u s i n g  M S  3 6 5  a n d  P o w e r P l a t f o r m t o o l s

• W e  w i l l  s u p p o r t  t h e  d e p l o y m e n t  o f  t h e  n e w  p r o c e s s  



[  Step 1 ]

IDENTIFY NEEDS

" W e  w i l l  a n a l y z e  t h e  n e w  c h a l l e n g e s  o f  t h e  
b u s i n e s s  a n d  t h e  n e e d s  a n d  r e q u i r e m e n t s  f o r  t h e  
a u t o m a t i o n  a n d  d i g i t a l i z a t i o n  o f  t h e s e  p r o c e s s e s "  

[Through workshops and design thinking 

dynamics, the processes with the greatest need 

for digitalization and the main business 

challenges to provide a digital response will be 

analyzed]

GOALS OPPORTUNITIES PROCESSES



[  Step 2 ]

DESIGN NEW 
PROCESS/SOLUTION

" B a s e d  o n  t h e  o p p o r t u n i t i e s  i d e n t i f i e d ,  n e w  
p r o c e s s e s  a n d  m o r e  e f f i c i e n t  d i g i t a l  s o l u t i o n s  

w i l l  b e  d e s i g n e d "  

[Based on the previous analysis, the optimization 

criteria will be established to design in an agile way the 

new processes and more efficient digital solutions that 

respond to the needs of the business and aligns with 

best practices of the market]

BEST-PRACTICES JOURNEYS



[  Step 3 ]

DEVELOP 
NEW SOLUTION

" W e  w i l l  a u t o m a t e  a n d  r a p i d l y  d e v e l o p  n e w  
s o l u t i o n s  u s i n g  M S  3 6 5  a n d  P o w e r P l a t f o r m t o o l s  

t h a t  a l l o w  u s  t o  i m p r o v e  t h e  e f f i c i e n c y  o f  
p r o c e s s e s  i n  a  v e r y  s h o r t  t i m e  a n d  

p r o g r e s s i v e l y "   

[From the capabilities of the MS 365 platform and 

the potential of MS PowerPlatform, new processes 

will be automated and defined digital solutions will 

be developed, facilitating rapid results to be 

obtained]

POWERPLATFORM DEVELOPMENT



[  Step 4 ]

DEPLOY

" W e  w i l l  a c c o m p a n y  t h e  o r g a n i z a t i o n  i n  t h e  
d e p l o y m e n t  o f  n e w  p r o c e s s e s  a n d  d i g i t a l  

s o l u t i o n s  t o  e n s u r e  t h e i r  c o r r e c t  
i m p l e m e n t a t i o n ,  g o v e r n a n c e  a n d  a d o p t i o n "  

[once the new solution has been tested and 

validated, trainings and deployments should be 

planned throughout the organization or through 

an Initial Pilot to ensure success]

QUALIFY IMPLEMENT ENDURE



S E I D O R
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Some Use 
Cases

• Automation of repetit ive 
processes

• Digitalization of 
integration processes 
that are not covered by 
an ERP (relationship and 
interaction with 
suppliers,  service 
management with 
transport companies,  
quality control ,  etc. )

• Management of the 
ideation cycle and 
innovation funnel .

• Management of the trade 
forecast approval cycle

• Management of customer 
and competitor insights

• New Product 
Development Process

http://www.seidor.com/


[ P E O P L E  M A N A G E M E N T  
P R O C E S S E S  D I G I T A L I Z A T I O N ]

A u t o m a t i o n  o f  m a n u a l  a n d  r e p e t i t i v e  
p r o c e s s e s  t o  i m p r o v e  e f f i c i e n c y  a n d  

i m p r o v e  e m p l o y e e  c o m m u n i c a t i o n  a n d  
e n g a g e m e n t  t h r o u g h  d i g i t a l  s o l u t i o n s

▪ C o m m u n i c a t i o n  a n d  c o l l a b o r a t i o n  p r o c e s s e s

▪ M a n a g e m e n t  o f  e m p l o y e e  r e q u e s t s  ( V a c a t i o n s ,  
L e a v e s ,  l e a v e s ,  t r a i n i n g ,  t r a v e l , . . . )

▪ R e c r u i t m e n t  p r o c e s s  a n d  i n t e r v i e w s  a s s e s s m e n t

▪ T E A  m a n a g e m e n t  p r o c e s s

▪ H i r i n g  p r o c e s s  f o r  n e w  e m p l o y e e s

▪ N e w  e m p l o y e e  r e g i s t r a t i o n  p r o c e s s

▪ D i g i t a l  E m p l o y e e  O n - b o a r d i n g  P r o c e s s  

▪ D i s m i s s a l  a n d  e x i t  p r o c e s s

▪ W o r k  e n v i r o n m e n t  e v a l u a t i o n  p r o c e s s  a n d  a c t i o n  p l a n

▪ O c c u p a t i o n a l  R i s k  P r e v e n t i o n

▪ C h a t b o t  e m p l o y e e  s u p p o r t



[  P U R C H A S I N G  M A N A G E M E N T  
P R O C E S S E S  D I G I T A L I Z A T I O N  ]

A u t o m a t i o n  o f  m a n u a l  p r o c e s s e s  o f  
r e q u e s t  a n d  a u t h o r i z a t i o n  o f  p u r c h a s e s  

a n d  i n v e s t m e n t s  a n d  d i g i t a l i z a t i o n  o f  
r e l a t i o n s h i p  w i t h  s u p p l i e r s

▪ I n v e s t m e n t  r e q u e s t s  a n d  a p p r o v a l  p r o c e s s

▪ S u b c o n t r a c t i n g  r e q u e s t s  a n d  a p p r o v a l  p r o c e s s  ( o r  o t h e r  
i n d i r e c t  p u r c h a s e s )

▪ S u p p l i e r  a p p r o v a l  p r o c e s s

▪ S u p p l i e r  a u d i t  a n d  e v a l u a t i o n  p r o c e s s

▪ C l a i m s  m a n a g e m e n t

▪ B u d g e t s / o f f e r s  r e q u e s t s  p r o c e s s  a n d  e v a l u a t i o n  

▪ P o r t a l s  t o  i m p r o v e  i n t e r a c t i o n  w i t h  s u p p l i e r s

▪ C h a t b o t s  f o r  p r o v i d e r s ’  q u e r i e s



[ Q U A L I T Y  M A N A G E M E N T  
P R O C E S S E S  D I G I T A L I Z A T I O N  ]

A u t o m a t i o n  o f  m a n u a l  p r o c e s s e s  f o r  
q u a l i t y  m a n a g e m e n t  a n d  i t s  s u p p o r t  

p r o c e s s e s

▪ ‘ N o n - c o n f o r m i t i e s ’  d e t e c t i o n  a n d  m a n a g e m e n t  
p r o c e s s  

▪ I n t e r n a l  a u d i t  p r o c e s s

▪ A c t i o n  p l a n s  c r e a t i o n  a n d  m a n a g e m e n t  p r o c e s s  

▪ M a n a g e m e n t  o f  c o r r e c t i v e  a c t i o n s

▪ I n t e r n a l  c o m p l a i n t s  m a n a g e m e n t

▪ N e w  p r o c e d u r e s  u p d a t e  a n d  a p p r o v a l  p r o c e s s  



[  C O M M E R C I A L  M A N A G E M E N T   
P R O C E S S E S  D I G I T A L I Z A T I O N  ]

D i g i t a l i z a t i o n  o f  b u s i n e s s  
s u b - p r o c e s s e s  a n d  c a p t u r e  o f  m a r k e t  

k n o w l e d g e  t o  i m p r o v e  s a l e s  a n d  
c u s t o m e r  r e l a t i o n s

▪ S a l e s  f o r e c a s t i n g p r o c e s s

▪ P r o d u c t c a t a l o g i n f o r m a t i o n a n d  p r i c e s

▪ C a p t u r e  c u s t o m e r a n d  v i s i t o r i n s i g h t s

▪ C a p t u r e  m a r k e t i n s i g h t s ( c o m p e t i t o r s ,  p r i c i n g ,  
t r e n d s , . . . )

▪ C a p t u r e  s t o r e  i n s i g h t s ( P r o d u c t ,  p r i c i n g , . . . )

▪ I m p r o v e d c u s t o m e r i n t e r a c t i o n :

▪ C u s t o m e r i n f o r m a t i o n p o r t a l s

▪ C u s t o m e r s e r v i c e c h a t b o t s



[  I N N O V A T I O N  M A N A G E M E N T  
P R O C E S S E S  D I G I T A L I Z A T I O N  ]

D i g i t a l i z a t i o n  o f  t h e  i n n o v a t i o n  
p r o c e s s  f r o m  i d e a t i o n  t o  m a n a g e m e n t  

o f  s e l e c t e d  n e w  i n n o v a t i o n p r o j e c t s

▪ C o l l a b o r a t i v e  i d e a t i o n  p r o c e s s

▪ E v a l u a t i o n  a n d  p r i o r i t i z a t i o n  o f  i d e a s  a n d  i n i t i a t i v e s

▪ I n n o v a t i o n  f u n n e l  m a n a g e m e n t

▪ C r e a t i o n  o f  i n i t i a t i v e  s h e e t s

▪ N e w  p r o d u c t  d e v e l o p m e n t  p r o c e s s



.

Travel Request Reimbursement of
expenses Customer inputs

Integration with 
HR company for TEA

[ E X A M P L E S  O F  U S E  C A S E S ]



W H A T  Y O U  G E T

The project wil l  al low us to 

accompany you closely and 

continuously in the digit ization /  

automation of processes with 

100% Microsoft technology.

Projects wil l  have an agile 

approach with quick short -term 

results

A G I L I T Y

We wil l  carry out the analysis and 

design of the new processes 

through agile and ful ly 

participatory methodologies

F L E X I B I L I T Y

O P E R A T I O N A L  
V I S I O N

S E I D O R
www.seidor.com

You wil l  undertake the   

transformation l itt le by l itt le,  

obtaining short-term results with a 

hybrid team (functional and 

technical)

All  recommendations wil l  have a 

vis ion oriented to the eff iciency 

and agil ity of the processes 

http://www.seidor.com/


E m p o w e r y o u r p r o c e s s e s w i t h  
M i c r o s o f t  P o w e r  P l a t f o r m

Contact us by phone: 902 995 374

Contact by email

Find an office

S E I D O R
www.seidor.com

https://www.seidor.com/content/seidor-com/es/contacto.html
https://www.seidor.com/content/seidor-com/es/seidor/sedes.html
http://www.seidor.com/
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