
Azure Virtual 
Desktop  
Assessment
Quorum will conduct a Azure Virtual Desktop Workshop and 
Assessment with the customer to identify user persona’s,  
remediation activities and migration options to move from  
legacy VDI platforms to Azure Virtual Desktop.



As organisations embrace cloud technologies a key area of modernisation is mov-
ing away from legacy VDI Platforms such as Citrix to Cloud Native Platforms like 
Azure Virtual Desktop.

By conducting the Azure Virtual Desktop Assessment the customer will 
capture the following key outcomes helping to migrate workloads to 
AVD:
•	 Customer stakeholder workshops to discuss current and future 

states.
•	 Understanding of current VDI landscape
•	 High Level Solution Overview

•	 Azure Virtual Desktop Future State including
•	 User Persona’s
•	 Host Pools
•	 Application Deployment
•	 Profile Container
•	 Auto Scaling Approach
•	 Security Controls
•	 Azure Landing Zone Integration Requirements
•	 High Level Migration Approach from legacy VDI to Azure 

Virtual Desktop
•	 Remediation Items
•	 Risk Matrix

The Azure Virtual Desktop Assessment 
Provides the following:
•	 An experience Quorum consultant to 

help drive the customer and  
engagement to move to Azure Virtual 
Desktop,

•	 A High-Level Design, Assessment and 
Recommendations document.



The Azure Virtual Desktop Journey

Assessment:
Understand your organisations readiness, 
focusing on analysing readiness to adopt, de-
ploy and manage AVD ecosystem. 

Design:
Design Simple, Secure and Scalable AVD  
Environment

Deploy:
Deploy Hostpools, FSLogix and MSIX App  
solution based on identified personas. 

Rollout:
Phased user onboarding to the AVD  
environment

Manage:
Monitor and manage the health of the solution 
as well as continued optimisation

Solution Focussed
Understand your options per user or  
consumption and how it is implement with  
other Microsoft Cloud Services. 

Deployment
Set up for successful deployment through 
meaningful engagement in the assessment 
process. 

Manage
Gain expert insights into best practice  
management of Azure Virtual Desktop. 

Drive Adoption
Utilise assessment insights to understand how 
best to drive user adoption of Azure Virtual 
Desktop and troubleshoot any deployment 
issues. 

Automation
Explore opportunities to drive efficiency and 
security through automated imaging,  
deployments, scheduling and monitoring. 

Optimise
Deliver cost-saving opportunities by analysing 
AVD usage and automating outcomes. 
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How Quorum drives your  
AVD Solution



Phone
+61 (0)2 8966 1400

Email
sales@quorumsystems.com.au

Address
Level 6, 89 York Street Sydney, NSW, 2000

Get in Touch


