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ERP Modernization

AX Upgrade to Dynamics 365
Assessment



Why Consider Dynamics 365 Now?

Engage — Transform — Optimize - Empower

e Support for existing platforms are expiring soon and new

demanding business enhancements are not available in old * Engage with your customers with Integrated CRM and
versions. embedded power Bl analytics out-of-the gate

* Boost employee productivity using single mobile enabled * Improve business processes with new capabilities and role
modern platform based features of Dynamics 365.

* Reduce OpEX with scalable, and cost effective platform * Discards unnecessary work around and customizations
deployment plaguing your old ERP. Up-to 35% more features in

Manufacturing and Retail, hence reduce your customization
* Harness the power of Cloud, backed by Azure infrastructure effort

with HA/DR all included

* Capitalize on Microsoft available Incentives before they
expire

* Resource contention for supporting old version

Cut deployment Reduce Infraand  Lower hosting costs

time by up-to 94%  Ops Cost by up-to by up-to 75%
45%



Upgrade Assessment — Benefit
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* Assessment will help you decide about upgrade or re-implemenation path.

* Provide insight on new licensing and Microsoft available incentives.

* Rationalize customized features considering new and deprecated features in new
platform.

* |t will provide effort and timeline for data & platform upgrade to initiate & budget
the project.



‘ Scope and Execution model
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Timelines

Week wise snapshot (week 1-3)

Week 1 Week 2 Week 3

High Level Business Process Review |

Customization & Integration Analysis

Infrastructure Analysis
Data Migration Analysis |

Analysis & Assessment Report




Deliverables

Deliverables and next steps

*Assessment is Free. Why are we waiting?
)

Assessment Report- Deliverables

* Upgrade plan including Effort

* Feature gap analysis between * License transitioning
Cost and proposed timeline.

Dynamics 365 and your
current AX (2009/2012)

version.

e Customization analysis & e Recommended data & code
recommended architecture upgrade approach

* For qualified customers, please contact Visionet for further details.



Why Visionet
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Microsoft Gold Certified Partner- Microsoft Gold certified
for Microsoft Dynamics AX and Dynamics 365
implementations.

Experienced Dynamics AX Team- Team of global Dynamics
AX professionals (including MVPs) with strong domain and

Product expertise.

7+ years in Dynamics AX services — Visionet has
successfully delivered numerous Microsoft Dynamics AX
implementations in multiple industies in different
geographies including US, Europe and APAC.

Microsoft CSP partner — Visionet is Microsoft CSP-provider
and will serve as single stop shop for all your upgrade
needs from business process definition, licensing,
implementation.

Industry Solution = Visionet has developed.their Industry
solutions for fashion and retail.



Thank You
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HEADQUARTERS
4 Cedarbrook Drive, Bldg. B Cranbury, NJ 08512
Tel: 609-452-0700 x 1143

C O n ta Ct Fax: 609-655-5232
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KEEP IN TOUCH!
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183 Industry Drive Pittsburgh, PA 15275

. > Tel: 412 927 0226 | 412 265 1029
[saIes@wsmnetsystems.comJ [ www.visionetsystems.com J Fax: 609 655 5232




