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* Requires on prem permissions / access* Requires stakeholders availability
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• Consolidated business drivers and criteria of success

• Definition of first adoption project (workloads 

identification)

• Applicable cloud adoption option(s) for specified 

workloads (Rehost / Replatform / Refactor / Rebuild / 

Replace)

• Indicative cost of ownership

• Indicative migration efforts

• Recommendations on further steps

• Specified workloads assessment

• Memory, Number of processors (CPU cores)

• Operating system storage space

• Data drives

• Operating system version

• Database version (if necessary)

• Third-party components or software packages, 

among others




