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Driving Positive Change through Technology

Why Change Management?

Akari Solutions have an in-house change management practice, underpinned by Prosci
methodology and Accredited Project Management principles. This means our customers are
supported by an inclusive programme of continual education, awareness, and training. Not only
does this ensure that all end users can engage with new technologies through simplified delivery,
but this can happen on a global scale, across multiple sites. Our 2-week intensive workstream will
demonstrate the importance of empowering staff of all abilities to have the confidence to
complete tasks which will improve their jobs. This allows for training around 50 champions
and 300 end users, which can be flex up and down based on the organisation

Our Approach

At Akari, we strive to inspire change with inventive and creative technologies to further enable
people's experiences. We specialise in delivering Change Management & customised IP applications
around the core Microsoft products, creating inclusivity by design and supporting every employee as
an individual.

Core Deliverables

* Discovery sessions

* Adoption plan

* Communication templates
* Feedback survey

* Training content creation, including
bitesize videos

* |T upscaling session

* Superuser training

* End user training

A deep dive into your change strategy, Work towards a clear, structured strategy for
utilising the expertise of the Akari team in the a whole business adoption roadmap

adoption of the technologies.
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Creation of Teams, email and other channel V\/'or'king With one of our Pro§ci Certif!ed
templates based off the discovery session to specialists we will deliver deep dive training to
distribute within the organisation your change makers
Why Akari?

We are Microsoft’s Global Diversity and Inclusion Changemaker Partner of the Year 2020, finalist
at the Microsoft 20/20 Security Awards and finalist in Apps and Solutions for Microsoft Teams and
Teamwork. Our strategy is to earn our customers' trust by focusing on business outcomes, good
advice and best-in-class solutions to support the journey through digital transformation to a
resilient digital business.

Contact us today to get started!

Akari Solutions | hello@akari.io | www.akari.io


https://www.linkedin.com/company/akarisolutions
https://twitter.com/akarisolutions
https://www.instagram.com/akarisolutions/

