Persona Investigations

As organisations move forward to a more consumer based
consumption of IT, it Is Important to better understand the requirements

of each user so that they can more successfully complete their tasks
and meet work outcomes.

This persona investigation will help to better align device(s),
connectivity, applications and compute platforms.

In so doing user experience can be improved and costs better
understood and managed

Improved User Experience, Costs better understood
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A better understanding of ‘A Day in the Life’

Al

Profile Assessment

About Kate .....

Kate started work at Quantum as a school leaver and joined
the shop floor as an assembler.

She showed great organisational skills and so was promoted
to Stock Control. When an opportunity arose in Logistics Kate
competed for the role and , due to her company knowledge
and developing management skills won the post

Day in the Life ....

Kate runs a team who manage the logistics both inbound and
outbound for Quantum. This is a critical role as Quatum has a
just in time strategy for bringingparts to site for assembly
and also for delivery of pumps this requires fast flows of
information.

Kate runs a team and needs to know immediately if there are
any changes to delivery times or new orders

Some of her systems are paper based

Goals

Meeting schedules

Signoff of Deliveries
Outbound order Delivery
Management of Third Parties
Health and Safety

Tasks

Ordering delivery schedules
Liasing with Stock Control
Liaising with Suppliers
Communicating to her team
Health and Safety in the Warehouse




Understanding the Personas

Pain Points

Profile Assessment

About Kate .....

Kate started work at Quantum as a school leaver and joined
the shop floor as an assembler.

She showed great organisational skills and so was promoted
to Stock Control. When an opportunity arose in Logistics Kate
competed for the role and , due to her company knowledge
ang developing management skills won the post

Day in the Life ....

Kate runs a team who \manage the logistics both inbound and
outhound for Quantum. This is a critical role as Quatum has a
just in time strategy for bringing parts to site for assembly
an¢ also for delivery of pumps this requires fast flows of
information.

Kate runs a team and needs to know immediately if there are
anv changes to deiivery times or new orders

Some oi nicr systems are paper based

insights

Goals

Meeting schedules

Signoff of Deliveries
Outbound order Delivery
Mznagement of Third Parties
Health and Safety

Tasks

Ordering delivery schedules
Liasing with Stock Contrel
Liaising with Suppliers
Communicating to her team
Health and Safety in the Warehouse

Real Knowledge

Critical Success
Factors




Summary of Personas
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Persona Scope

Stage 1

« Set requirements, objectives and time line

« Select interview group,

« Determine time per interview, interview subjects, planning,

« Check (customer) needs for interview (privacy, video conferencing setup, spare time)

Resources and Information needed

« Stakeholder list

« Organization chart,

« Number of employees/ business unit, department, division and per location
 Employee list

« Application list

« Digital devices in use (type and number)

Persona Scope



