Vision Workshop Presentation
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Planning and Strategy Roadmap Goals & Value

Goals

e Establisha list of initiatives

 Setatimeline based on effort, value, and dependencies
e Prioritization based on agreed upon criterion
 Rough order of magnitude (ROM) — budgetary

* Resource by skill loading by time frame

e Communicationtool for needs and expectations

e Budgetary planningtool

Value

* Insightinto portfolio planning

e Communication of initiativesbased on resources and budget available
* Expectation management

e Staff Management

e Establisha direction that delivers value to the enterprise
* Future state reference architecture
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The Fundamental Question.....Get the Conversation Started!

Cle'e

Kicking Off a Roadmap and Vision Workshop

Is your organization getting the information needed to run the
business easily, timely and accurately?.....

OR

Do the following challenges hinder this goal?...

= Easeof Use = Accuracy of Data = Security Issues = Too manytools

= Poor Performance = Too Much Excel " |ncomplete Data = Tools don’t meet needs
= Staleness of Data = Manual Data Processes ® Incomplete = |nternal Skills

" Errors & Omissions Correlation
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Vision Workshop — Subset of Design Thinking Methodology

Design Thinking Process

Clearly articulate
the problem you
want to solve

Develop a deep
understanding of
the challenge

Vision Workshop

Ideate

Brainstorm

potential

solutions; select
and develop your

solution

Design
a prototype
(or series of

prototypes) to test

all or part of your Engagein
solution a continuous
short-cycle

innovation process to
continually improve
your design

Prototype
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Approach — What comes after the workshop?

Prioritization

High Level Estimation Scoping Planning
Roadmap Value
Vision Workshop Selection Planning
Week 3-4

Week 1-2

sparkhound



Roadmap Focus Areas

el

Focus Area

Business

Themes

List of Initiatives
e Value

e Timing

e Prioritization

e Dependencies

X

Technology

Infrastructure Needs
Data Acquisition
Maturity
Dependencies

Roadmap

A

Sustainability

e Training

e Data Quality

e Governance

e Support

e Resource Planning
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Proposed Agenda

spark

Session|Title Format Description Duration |Presenter [Audience Desired Output
. . . Describe purpose and the objectives of the Agree on Agenda and
1 Introductions Discussion . : . 30m Sparkhound [All
day and identify the people participating Ouputs from the workshop
Discuss future vision and needs with stake Set the context of
.. holders, IT and SME. This is the initial . ossibilities as it relates to
2 Vision Workshop Presentation ) 1 hour Sparkhound |IT,Business SMEs p. T .
session to set the theme and context to direct and indirect business
the subsequent workshops impacts
Identified gaps in the
current state to meet
Discuss the current state of the Bl Sparkhound . .
infrastructure - constraints, limitions mFascilitat business needs. a. Define i
Current State ; ; : . : I ' future objectives Note: With larger
3 . Discussion / Whiteboard |configuratoins, tools, Big Data 1 hour ed/ IT . groups with
Architecture b. Describe current state
(HANA/Hadoop), Cloud, source systems, Customer . multiple business
Architecture
ETL/SLT, etc... Led . . functions this
c. Discuss possible
Initiati time can be used
nitiatives
to have break out
Assess each of the gaps and initiatives ; ;
. . gap o Sparkhound a. Prioritize Initiatives sessions in each
identified and do a deep dive into the Fascilitated b. Determine Roadmap and |8MOUP
4 Use Case Scoping Discussion / Whiteboard [most immediate needs. Determine a 1 hour / Customer IT,Business SMEs vélue P
potential future state and high level o
o Led b. Scope each initiative
roadmap of initiatives
5 Wrap up Determine Next Steps and Timing 30m All All Next Steps




Sample Deliverables
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Innovation Workshop Output — List of Initiatives (Sample)

Regionl Desired
(India/Eur Completion?

Project ope/US) BusinessBponsor |Focus@rea Department |Est.3tart@ate |Date Value
AfterMarket@Phasefl{Order) Business AfterMarket May-16 Aug-16 Medium
SpendBnalytics Business GSCM Jun-16 Sep-16 Low
EngineeringfhangedCatihange) Business Engineering Jul-16 Oct-16 Medium
BBPEMetriciReporting Business Engineering Jul-16 Dec-16 Low
India/China@pend Business Finance Aug-16 Dec-16 Low
ChinaAOP Business Finance Aug-16 Dec-16 High
NARMBales@ata@VarehouseRewire IT Sales Aug-16 Dec-16 Medium
Balance@®corecard Business Quality Sep-16 Jan-17 High
AfterMarket@hase® Business AfterMarket Oct-16 Jan-17 Medium
LaboriEfficiencies Business Finance Dec-16 Apr-17 Medium
Global@nventory@nalytics IT GSCM Jan-17 Apr-17 Low
Machinel#fficiencies Business Engineering Jan-17 Apr-17 Medium
D116148[China@FNC@BIEgile@ProjectEFPowerBl Business Finance Mar-17 Jun-17 Medium
IndiaRPECABIXKPI@Enanagement@eporting Business Manufacturin Mar-17 Jul-17 Medium
AOP2016EU-AM@BusinessAnalytics®Baleseporting Business Sales Mar-17 Aug-17 Medium
Datalzovernance Sustainability IT Apr-17 Jul-17 Medium
SelfBervicef raining Sustainability IT Apr-17 Jul-17 Medium
Enhancement@upport Sustainability IT May-17 Sep-17 Medium
INVisionBystem@®Replacement IT Procurement May-17 Sep-17 Medium
HRER P rainingflrackingBand@®eporting Sustainability HR Jun-17 Oct-17 Medium
SelfBerviceBAnalytics@®MReportingiool IT IT Jun-17 Sep-17 Medium
VendorBcorecardReporting IT Engineering Jul-17 Nov-17 Medium
NARPRuality@eam@ampingforceesting@eports Sustainability Quality Jul-17 Dec-17 Medium
FIRPEAMBales&eporting Business Finance Aug-17 Nov-17 Medium
FIKPIReportingdmprovementsE@Agile IT Finance Aug-17 Nov-17 Medium
FILA@Datawarehouseeportingnd@nalytics IT Finance Aug-17 Nov-17 Medium
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Note: This

Sheet includes

* Atime line

* Budget

* Resource loading



Sample Charts from Workshop Analysis of the Enterprise

Total Initiatives By Group Gap Analysis
40 Invent?ry :_
Manufacturing Total
30 Supply Chain s o
NPD Hindsight
20 PLM | Insight
10 . Total Initiatives _ HR | i Foresight
Identified Finance | A )
0 - Customer Service | utomation
5 Marketing New Need
X < ( |
-\\AQ’ @Q & Q>°Q OQ\ . T Current Improvement
) PG T Q@ Purchasing
Q K NARN) sales | Competitive Need
0 20 40 60 80
Total Initiatives By Dept Department By Category
25 1
Inventory i
20 - Manufacturing |
Supply Chain |
15 1 NPD i
10 PLM | ——— H|nd5|ght
HR .
. Insight
5 | Total Finance ¢
J Customer Service |wunfn Foresight
0 Marketing | Automation
";»Q/") 'g}(\% é}é’o &A\(,Q/ ’b(\(,?/ Q& Q\Q %QQ ’b\(\ \)'QQ% &0‘* IT ]
\),\(‘9 @,52* é%“ <& & $@é \(se’(\ Purchasing |
R & 9\9 L Sales
& <
C
0 5 10 15 20 25

Initiative Value

Inventory |
Manufacturing s
Supply Chain = . .
NPD | Bl Functionality
PLM s Strategic
HR s Indirect Revenue
Finance |uw
Customer Service | Indirect Cost
Marketing ] Direct Revenue
IT | Direct Cost
Purchasing |
Sales
0 5 10 15 20 25
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* Innovation Workshop Output - Roadmap Timeline with Dependencies (Sample)
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Discovery Workshop Output - Prioritization Matrix (Sample)

A
L
[©] @ Active List (us
T Morth)
Renewals
. . Invoice & Consumption
@ CcANHSBasic
> @ T0AF(Texas) @ -
E - ales
"— . Telephony
= TOAF{US North) AR Remittance
a . I | Sales Forecast .
] ! .
E g L Attrition Forecast . OBTM Disposition
= | o @ Released Price Detail
o | £ (i Toar @ Competitive Pricing History @ campaign Perf Reporting (Seratch)
| . Market Data (Switching)
. TRV Single View of Customer
[ ct b Commissions
TORESCS ) . Customer Summary Notification
Complaints -
@ CANHS Detailed
g . Smart Metering . Custemer Care
3" Party Demographics
Q L ® @ Digital/ 0AM
“. “:5|:':|:5A1t . Clechwork - Corp
ulfillme
. Clockwork-Franchises
SIMPLE MEDIUM COMPLEX _
Z
Implementation Complexity
. Bl Modules “ Campaign Management Modules L Applications
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* Discovery Workshop Output - Resource Plan (Sample)

W Support SME

® Installation SME
W Bl Strategist

W Soultion Architect
m SQL Developers

m Data Analyst

W Testers

™ Bl Developers

W ETL Developers

= Data Modeller

™ Business Analyst

p
1

Q1-2013 Q2-2013 Q3-2013 Q4-2013 Q1-2014 Q2-2014
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Discovery Workshop Output — Reference Architecture (Sample)

Model and serve

Q2o

Azure Synapse Azure Analysis

&
% — Analytics Services
Logs. Mes. and Prep and Train
media (unstructured) Ingest Store p
| am

@

Azure Azure Data Azure Power Bl
Data Factory Lake Storage Databricks
Business/custom
apps (structured) ’J —_— 1.]
Azure Web
Cosmos DB Application

Note the Microsoft Reference Architecture may vary depending the business needs.
(e.g. 10T, Governance, Machine Learning etc. are not included in this reference architecture)
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Thank You
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