
The use of data is a key driver of business value for 

any organization.

ABOUT CS Analytics Envisioning: 1-day workshop
The CS Analytics Envisioning workshop is designed to help with 

understanding the value of the Microsoft Analytics tool stack 

and then adopting it for your organization. In addition, we can 

outline holistic support for the transformation to a data-driven 

organization.

1 Day Workshop – COMPACT APPROACH – IMMEDIATE RESULTS

Envisioning & Use Cases

Goal: 

From the very beginning, we 

support you on your way to a 

data-driven company. 

Understand data as a central 

component of your 

organization's digital 

transformation.

Deliverables: 

• Identification of revenue

streams and corresponding 

data use cases

• Mapping of use cases to 

data landscape

Development

Goal: 

With intelligent solutions 

we jointly create efficient 

structures and processes. 

Enrich business and work 

processes and increase 

efficiency through 

automation and data.

Deliverables: 

• Overview on options to 

modernize existing 

applications 

and optimize of 

business processes 

through a compliant 

data platform

Platform

Goal: 

Review necessary steps 

to enable broad data 

usage and establish 

necessary skills and tools. 

List organizational and 

technical prerequisites for 

data-driven decisions.

Deliverables:

• Focus on IT and data 

platform strategy

• Reduction of IT

infrastructure costs

• Improving ROI for data 

analytics

Rollout

Goal: 

For a proper rollout of the 

platform, we outline 

scaling effects and 

highlight road blockers 

right from the beginning.

Deliverables: 

• Roadmap to enable the 

cloud data platform 

considering topics like

• workers council, data 

protection, Evergreen 

system, etc.
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