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DESIRED OUTCOMES

Rushing into the actual implementation and
rollout of Power BI for your company and teams,
without conducting a proper BI Assessment and
developing an Implementation Plan, can cause
data and security chaos, leading decision makers
to question the reporting as a legitimate source
of information.

Our Power BI Assessment and Roadmap package
helps your company and teams identify your BI
needs, understand system and data integration
points needed, and develop a realistic and
actionable plan for the successful Power BI
implementation and rollout for your company.

Our certified Power BI experts conduct an
assessment and develop a robust Power BI
Implementation and Rollout Plan to establish
your BI Strategy, maximize your Power BI
return on investment, and increase your user
adoption with the Power BI platform.

CHALLENGES IDEAL SOLUTION

Power BI Implementation and 
Roll-out, The Right Way!

Rollout and adoption of Power BI without the proper
assessment of needs, a robust implementation plan, and
identifying the right integration points can lead to serious data
and security chaos. Our Power BI Assessment and Roadmap
services help organizations define the right KPIs; identify the
right data sources and system integration points; and build
scalable and sustainable Power BI solutions, the right way.



Rapidly rollout Power BI for your
organization, the right way!

Have a robust BI Strategy and actionable
Roadmap and Implementation Plan that
guides and governs your company’s
Power BI rollout and adoption journey!

OPTIMUM
Power BI 1-Day Assessment

Our 1-Day Power BI Assessment and Roadmap services
help organizations define the right KPIs, identify the data
sources and system integrations needed, and build
scalable and sustainable Power BI solutions, resulting in
maximized Power BI return on investment and increased
chance of project success and user adoption with the
Power BI platform.

Maximize your Office 365 and Power BI
investment and improve user adoption
and experience!



Bring the power of Power BI to your
company in an organized and
efficient way that supports your
user needs and unique security and
integration requirements

Optimum’s Strategic BI Services + Power BI

Power BI is one of the most powerful and well-adopted BI solutions across various
industries. However, rushing into the implementation and rollout of Power BI,
without developing a robust BI Strategy and Implementation Plan, can cause data
and security chaos.

Optimum’s team of certified Power BI developers and business strategists help
clients define and develop their own unique roadmap and journey to rolling out
Power BI across their company, the right way!

Ensure project success, governance,
and data integrity when rolling out
Power BI for your company

Invest in defining and guiding your
BI journey to ensure maximized ROI
and great user experience and
adoption

+
Real 

Business 
Outcomes

=



• BI Roadmap and Strategy with actionable steps to implement 
and roll-out Power BI across the organization

• Solution options for RPA automation to extract and integrate 
data across disparate systems

• KPI and requirements definitions for a Proof-of-Concept 
implementation of Power BI 

Health Center Company Develops 
Power BI Roadmap &  Implementation 
Plan In Working With Optimum

Aviva Health is a Federally-Qualified Health Center (FQHC), non-profit healthcare
practice that maintains its clinical and patient data in various business
applications, including EMR, dental, and financial applications. Optimum
conducted an assessment of the Aviva’s current data architecture and structure,
systems of record, and BI needs and challenges and developed a roadmap with
actionable steps to implement and roll-out Power BI across the organization,
while addressing the user experience, relevant KPIs/metrics, systems integration
using RPA for data collection and aggregation.

Project Outcomes and Results: 



Schedule a Free Consultation to Start 
or Improve Your Power BI Journey 

• Call for more information: 713.505.0300

• Ask a question via email: info@optimumcs.com

• Learn more: www.Optimumcs.com/BI

• Link to our Microsoft Commercial Marketplace offers:

• Power BI 1-Day Assessment

• Power BI 2-Week Implementation Quick-start

mailto:info@optimumcs.com
https://optimumcs.com/businessintelligence/
https://appsource.microsoft.com/en-us/marketplace/consulting-services/optimumcs.powerbiassessment?product=power-bi&country=US&page=1
https://appsource.microsoft.com/en-us/marketplace/consulting-services/optimumcs.o365andsharepointconsulting-preview?flightCodes=8585

