We exist to help managers and their teams to have
honest, meaningful conversations in the workplace.

That's because companies are more successful (and
profitable) when your people are treated as humans
not resources.

Managers are better equipped to understand and
respond quickly to issues. Leaders can make critical
decisions based on facts not hearsay.

And working alongside happy, engaged people
makes better business sense.
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The Weekly10 check-in gives your employees the time and space
to celebrate successes, reflect on challenges, ask for support, and
recognise their colleagues’ great work. They can also update their
performance metrics through goal or OKR tracking.

Managers review the check-in, giving timely and specific feedback
to help their people develop. This builds trust between managers
and their teams. Managers can also share highlights with their
managers using Pass-ups.

Our Ai algorithms analyse the context, not content, of each check-
in to provide sentiment trends and measure employee
engagement. This shows which aspects to focus on to positively
impact engagement, giving you the tools to truly understand how
your employees are feeling and performing in real-time.


http://www.weekly10.com/book-a-demo/
https://weekly10.com/

Key outcomes of using Weekly10

@/‘7 The key to creating a culture focussed on improving engagement is
encouraging honest & constructive feedback across all levels of a company.

Annual surveys can be gamed. The Weekly10 check-in tells you what's really

LL[I-I]» going on behind the scenes. Using Al, you can read between the lines
because we show you the sentiment behind the check-in and how this
changes over time.

f? The power of recognition at work should not be understated. Your people
are encouraged @mention any colleague who deserves some recognition.
The person being recognised gets notified, as does their manager. This
boosts motivation and builds a great workplace culture.

@ As businesses grow, it becomes harder to see all the great work being done
by your people. Pass-ups allow any manager to share success stories (or
challenges) from an employee up the hierarchy with a simple click.

What have you
e achieved this week?

What challenges have
you had this week?

@ Employees can set key targets using goals or OKRs which can be updated
during their Weekly10 check-in. Targets can be aligned to strategic
organisation or department goals.

o= Do you have everything you need to do a good job?

5= °
“"9‘\ Your performance reviews are no longer a tick-box exercise based on best

guess information. Every review is built on evidence, is targeted to the

individual and takes 90% less admin to prepare.


https://weekly10.com/

