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People 2.0 Mission

Mission

Vision

Action

Produce greater value for clients and partners along with compelling career opportunities

As a trusted partner provide excellent integrated services for clients

By using data centricity to transform data into intelligent action, increase innovation and innovative 
business model to monetize data, People 2.0 will produce greater value for clients and career 
opportunities for people
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DATA

DATA

DATA

DATA

Risk
Customer

Advisory 
Services

Third 
party

DATA
Security

DATA

Third party

Finance

Customer

Risk

Vendors

Security

FROM TO

Distributed data 
as support

Data only small 
part of Services

Simple data 
consuming

Data supports 
business

Third party data 
not connected

Data in the center

Data is the core for 
new opportunities

Data is being used 
for e.g. AI & ML

Data monetized

Third Party Data 
Integrated

F&C

Advisory Services

Vendors

Main question: How do we get from….. to……?
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DATA is a critical enabler for business strategies

• Based on the strategy to become a data-driven company, your business demands taking the necessary 
decisions/strategies in order to increase value-add to the customer, continuously improve internal performance and 
develop new business opportunities.

• Many of today’s organizations are not yet ready in terms of data maturity, skills, technology and processes.

• The HSO Data approach looks to address these challenges in a structured way: 
• ‘Fix the basics’
• ‘Run the business’ 
• ‘Build for the future’
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THESE ACTIONS ADDRESS THE CHALLENGES AND SOLVES THEM…

DATA GOVERNANCE

DATA PIPELINE

DATA MODEL

DATA QUALITY

DATA ARCHITECTURE

DATA 
EXECUTION

ASSESSED DATA MATURITY, DATA PIPELINE

FINETUNED DATA VISION AND STRATEGY

DESIGNED DATA ARCHITECTURE

DEVELOPED DATA QUALITY FRAMEWORK AND DATA 
GOVERNANCE

DEVELOPED BUSINESS OPPORTUNITIES FOR ADVANCED DATA 
INSIGHTS

RUN THE BUSINESS

FIX THE BASICS

BUILD FOR THE FUTURE

DATA 
ASSESSMENT
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DATA 
EXECUTION

ASSESS DATA MATURITY, DATA PIPELINE

FINETUNE DATA VISION AND STRATEGY

DESIGN DATA ARCHITECTURE

DEVELOP DATA QUALITY FRAMEWORK AND DATA GOVERNANCE

DEVELOP BUSINESS OPPORTUNITIES FOR ADVANCED DATA 
INSIGHTS

ENSURE CONVENIENCE

FIX THE BASICS

BUILD FOR THE FUTURE

First things first: 
6-week data  assessment

DATA GOVERNANCE

DATA PIPELINE

DATA MODEL

DATA QUALITY

DATA ARCHITECTURE

THESE ACTIONS ADDRESS THE CHALLENGES AND SOLVES THEM…
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STEP II: 
implementing the 

data strategy 

ASSESSED DATA MATURITY, DATA PIPELINE

FINETUNE DATA VISION AND STRATEGY

DESIGN DATA ARCHITECTURE

DEVELOPED DATA QUALITY FRAMEWORK AND DATA 
GOVERNANCE

DEVELOPED BUSINESS OPPORTUNITIES FOR ADVANCED DATA 
INSIGHTS

RUN THE BUSINESS

FIX THE BASICS

BUILD FOR THE FUTURE

6-week data  
assessment

DATA GOVERNANCE

DATA PIPELINE

DATA MODEL

DATA QUALITY

DATA ARCHITECTURE

THESE ACTIONS ADDRESS THE CHALLENGES AND SOLVES THEM…
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Remote Monitoring

1 2 3 4 5 6
FINETUNE
DATA VISION 
AND STRATEGY 
FOR KROLL

ASSESS
DATA 
MATURITY, 
DATA PIPELINE

HIGH LEVEL 
DESIGN OF 
DATA QUALITY 
FRAMEWORK 
AND DATA 
GOVERNANCE

SET-UP DATA 
ARCHITECTURE

IDENTIFY
USE CASES FOR 
ADVANCED 
DATA INSIGHTS

DATA PLAN
• Fix the basics’
• ‘Run the 

business’ 
• ‘Build for the 

future’

6-WEEK DATA ASSESSMENT
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6-WEEK ASSESSMENT ACTIVITIES
WEEK 1: FINETUNE DATA VISION AND STRATEGY
This step is to further align the data ambitions of People 2.0 and define the goals, scope and deliverables in the timeframe of 6 weeks. 

WEEK 2: ASSESS DATA MATURITY, DATA PIPELINE
In this week we want to assess the current data maturity level and the ambition level of People 2.0 regarding data maturity. HSO uses its DATA MATURITY MODEL for this assessment. 
This will be done via interviews and workshop to further understand current data measurements that People 2.0 has in place.

WEEK 3: HIGH LEVEL DESIGN OF DATA QUALITY FRAMEWORK AND DATA GOVERNANCE
With the objectives, abilities and limitations in check we should be able to create a high-level design of the quality and data governance framework. HSO uses its DATA INFORMATION 
MANAGEMENT FRAMEWORK fort this.

WEEK 4: SET-UP DATA ARCHITECTURE
In week 4 we will start with designing the data architecture following the MODERN DATA ESTATE PRINCIPLES. During this week we will have a deep-dive in architectural set-up and 
different architectural principles will be addressed and discussed (from Datalake & Data Warehouse vs Data Lakehouse, from Kimball vs Data Vault).

WEEK 5: IDENTIFY USE CASES FOR ADVANCED DATA INSIGHTS
After having the governance, data management and data architectural principles and high-over designs in place we will have a deep-dive in defining use cases that will increase the value 
of data and AI from the start (we call these the spotlight initiatives). The spotlight initiatives help the business to ‘see’ the value of data and monetizing data.

WEEK 6: PRESENT DATA PLAN
All the previous steps come together by finalizing the end-to-end plan based on our principles; ‘Fix the basics’, ‘Run the business’, ‘Build for the future’ including a roadmap and roles and 
responsibilities.
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6-WEEK ASSESSMENT ACTIVITIES
WEEK 1: FINETUNE DATA VISION AND STRATEGY
This step is to further align the data ambitions of People 2.0 and define the goals, scope and deliverables in the timeframe of 6 weeks. 
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6-WEEK ASSESSMENT ACTIVITIES
WEEK 2: ASSESS DATA MATURITY, DATA PIPELINE
In this week we want to assess the current data maturity level and the ambition level of People 2.0 regarding data maturity. HSO uses its DATA MATURITY MODEL for this assessment. 
This is conducted via interviews and workshops to further understand current data measurements that People 2.0 has in place.
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6-WEEK ASSESSMENT ACTIVITIES
WEEK 3: HIGH LEVEL DESIGN OF DATA QUALITY FRAMEWORK AND DATA GOVERNANCE
With the objectives, abilities and limitations in check we should be able to create a high-level design of the quality and data governance framework. 
HSO uses its DATA INFORMATION MANAGEMENT FRAMEWORK for this.
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6-WEEK ASSESSMENT ACTIVITIES
WEEK 3: HIGH LEVEL DESIGN OF DATA QUALITY FRAMEWORK AND DATA GOVERNANCE
With the objectives, abilities and limitations in check we should be able to create a high-level design of the quality and data governance framework. HSO uses its DATA INFORMATIOM 
MANAGEMENT FRAMEWORK for this.
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6-WEEK ASSESSMENT ACTIVITIES
WEEK 4: SET-UP DATA ARCHITECTURE
In week 4 we will start with designing the data architecture following the MODERN DATA ESTATE PRINCIPLES. During this week we will have a deep-dive in architectural set-up and 
different architectural principles will be addressed and discussed. (from Datalake & Data Warehouse vs Data Lakehouse, from Kimball vs Data Vault)
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6-WEEK ASSESSMENT ACTIVITIES
WEEK 4: SET-UP DATA ARCHITECTURE
In week 4 we will start with designing the data architecture following the MODERN DATA ESTATE PRINCIPLES. During this week we will have a deep-dive in architectural set-up and 
different architectural principles will be addressed and discussed (from Datalake & Data Warehouse vs Data Lakehouse, from Kimball vs Data Vault).
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6-WEEK ASSESSMENT ACTIVITIES
WEEK 5: IDENTIFY USE CASES FOR ADVANCED DATA INSIGHTS
After having the governance, data management and data architectural principles and high-over designs in place we will have a deep-dive in defining use cases that will increase the value 
of data and AI from the start (we call these the spotlight initiatives). The spotlight initiatives help the business to ‘see’ the value of data and monetizing data.
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6-WEEK ASSESSMENT ACTIVITIES
WEEK 6: PRESENT DATA PLAN
All the previous steps come together by finalizing the end-to-end plan based on our principles; ‘Fix the basics’, ‘Run the business’, ‘Build for the future’ including a roadmap and roles and 
responsibilities.
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6-WEEK ASSESSMENT ACTIVITIES
WEEK 6: PRESENT DATA PLAN
All the previous steps come together by finalizing the end-to-end plan based on our principles; ‘Fix the basics’, ‘Run the business’, ‘Build for the future’ including a roadmap and roles and 
responsibilities.
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STEP-BY-STEP

Start with the 6-week data 
assessment engagement

This enables HSO and People 2.0 to align 
on data strategy and collaboration. 

(think big start small principle)
Budget 300 hours

Selecting the right partner
HSO believes that with its structured 
approach it can help People 2.0 in 
achieving its data ambition level

IMPLEMENT DATA STRATEGY
BY defining the roadmap and clear goals we 
can collaborate in achieving the ambitions

Agreeing on HSO’s structured approach
HSO believes that by following its three basic 

principles (fix, ensure and build) People 2.0 will 
achieve its data ambition
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ONE LEAN HSO

BEST IN CLASS 
PLATFORM PARTNER

VALUE FOCUSSED


