
Data Maturity Assessment

Value Proposition

• Build a comprehensive view of your current organisational data maturity level

• Identify areas of excellence to replicate

• Discover quick win business cases where improvements can be implemented

• Build Data Maturity roadmap to enhance the data maturity across the 
organisation in a structured approach

Assessment Overview

We conduct an introductory session 

with the relevant stakeholders to 

provide an overview of the approach 

what is expected and what the 

outcomes will be.

Executive Interviews

Interviews with executive stakeholders 

are conducted to ensure the strategic 

objectives of the organisation will be 

aligned with the investigation and 

feedback.

Online Questionnaire

All data stakeholders in the 

organisation is included in an 

anonymous online questionnaire with 

the ability to add comments and 

suggestions.

Interpret Input – The feedback from 

the stakeholder interviews and the 

information gathered from the online 

questionnaire is consolidated into a 

comprehensive feedback document 

with actionable suggestions.

Feedback and Report Presentation

The feedback document is presented 

back with the findings a suggestions 

including a roadmap for maturing the 

organisation

Our 

Process
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Why 4Sight?

• Gold Microsoft Azure partner
• Mature Team of Data Practitioners
• Track record of maturing Data 

Management Solutions

Sample Customers

The Independent Institute

of Education

A detailed assessment with feedback

enabled the group to ensure their data

management solutions and their BI

approach was in the focused on the

correct areas and the roadmap of their

system renewal planning was accurate.

Debswana

After completing the assessment, a

complete roadmap was developed for the

full Data Management Journey at

Debswana

Estimated project 

duration

• 3-4 weeks

1. Chaotic

• No standards

• Reactive 

approach

• No master 

data plan

• No strategy

2. Reactive

• Standards 

established

• Basic DQM 

process

• Master data 

plan identified

• Strategy 

defined and 

communicated

3. Defined

• KPIs identified & 

measured

• Data dictionary 

documented and 

maintained

• Data stewardship 

established

• Master data plan 

executed

• Supporting 

technology 

framework 

deployed

• Root cause for 

issues being 

tracked and 

measured

4. Proactive

• Continuous 

improvement 

feedback loops 

operating

• Root cause 

analysis feeding 

into feedback 

process

• Pro-active 

approach to 

management of 

data dictionary

• DQM process 

automating 

measurement of 

function

• All information 

silos fully 

integrated with 

master data 

systems

5. Predictive

• Process 

feedback loops 

are tuning as 

opposed to 

fixing

• DQM processes 

fully automated 

with complete 

audit trail

• Top-down 

strategy fully in 

tune with the 

bottom-up 

application of 

stewardship

• People, Process 

and Technology 

operating in 

harmony

Sample Feedback Report



CONTACT US

Incorporated in 2017, 4Sight is a JSE AltX (ticker: 4SI) listed, multi-national, diversified

technology group. Our purpose is to leverage our extensive product and services portfolio,

focused on 4IR technologies, people and data-focused solutions to design, develop, deploy

and grow solutions for our partners (customers and vendors).

South African Offices:

1001 Clifton Ave, 

Lyttelton Manor, 

Centurion, 

0157

+27 12 640 2600

Email: info@4sightholdings.com

Web: www.4sightholdings.com

LinkedIn: https://www.linkedin.com/company/4sightholdings/

YouTube: http://bit.ly/4Sight_YouTube

Battler House,

28 Roos Street, 

Fourways, 

Johannesburg 

+27 11 568 0800

Investor Relations

investors@4sightholdings.com

4Sight’s business model enables its partners to

take advantage of products and solutions

within its group of companies, which will allow

them to enjoy turnkey digital transformation

solutions across industry verticals.

The company’s mission is to empower our

partners to future proof their businesses

through digital transformation to make

better and more informed decisions in the

modern digital economy.

For further information, please contact us:

Rodwill Beneckhe

Senior Account Manager

rodwill.beneckhe@acctech.biz

(+27) 82 454 4997

Eugenie  McCloskey

Sales and Marketing Director

eugenie.mcloskey@acctech.biz

(+27) 74 146 4743

Sanmarie Minnaar

SMB Sales Executive

sanmarie.minnaar@acctech.biz

(+27) 82 497 9908

Hannes Engelbrecht

Key Account Manager

Hannes.engelbrecht@4sight.cloud

(+27) 74 080 8197
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