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HSO Accelerated Finance

Enhanced Insights

•	 Kick-start the product 

familiarisation journey with 

hands-on involvement from day 

one

•	 Quickly gain an understanding 

of standard processes and how 

Dynamics 365 would work for 

your business with product-led 

guided workshops

•	 Adhere to Audit compliance and 

segregation of duties

•	 Access powerful, embedded 

BI reports and role-based 

workspaces

Increase Efficiency & 
Performance

•	 Reduce reliance on multiple 

Excel spreadsheets

•	 Reduce manual intensive tasks

•	 Standardise Finance processes

•	 Enable quick access to data and 

reports with real-time drilldown 

to transactional level

•	 Reduce Month End timetable

Adapt & Extend     

•	 Gain deeper insights into your 

data

•	 Remove siloed reporting

•	 Automate processes further with 

Power Platform

•	 Extend functionality and modules 

across the wider business

What is HSO Accelerated Finance?

A Finance Best Practice Toolkit which works in conjunction with HSO 

Excellerate Methodology and Project Governance, by providing a 

structured framework, enabling project team engagement throughout 

the implementation cycle. It acts as an enabler to kick-start the customer 

product familiarisation journey with hands-on involvement from day one, 

allowing a platform for knowledge transfer from the HSO team.

Why Customers use 
HSO Finance Best Practice Toolkit

•	 Transformation to a modern digital Finance department 

within a much shorter timescale

•	 An experienced team to guide and support a vanilla, out-of-

the-box solution 

•	 Structured framework enabling project team engagement 

throughout the implementation cycle

•	 Drive standardisation of business processes and adopt best 

practices

•	 Enable hands on involvement from the beginning 

which embeds product knowledge and supports change 

management

•	 Reduce the cost and time of ERP implementation

Leverage the knowledge and support of an experienced HSO team to transform your Finance 

Department into a modern digital workspace that is scalable.


