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Nordcloud’s Azure Well Architected Review
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Standardized review based on Well
Architected Framework from Microsoft

Enhanced with Nordcloud's experience and
best practices from hundreds of projects

Clear list of recommendations and
concrete steps to improve your
environment

Fast execution time, report ready within a
week from kick-off

Cost Optimization

Operational Excellence

Performance Efficiency

Reliability

Security
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Azure Well Architected Review

Delivery project (normal, after pilot)

Preparation Delivery Handover

® Introduction to Well ® Review of the agreed ®  Deliver final report
Architected Review environment ®  Review impact of fixing

® Agree on scope and ° Deliver report with recommendations
priority areas recommendations ® Remove provided access

®  Setup access and ° Implement ® Agree on next steps, to
dependencies recommendations to ensure a successful

selected pillars continuation on your

Cloud Journey

Week 1 (recommendations ready) Weeks 2-6 (variation due to time for fixing findings)
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