Azure Optimisation
Assessment

Are you getting the most
out of your Azure environment?
Let's find out

wanstor




You've already taken the decision
to migrate your organisations
infrastructure and applications
into Microsoft Azure. but doing
that is only one half of the way

to achieve greater IT agility and
reduce spend.

The other half is making sure you're using your Azure
cloud optimally and this is just as critical in making sure
you don’t overspend on resources you don’t need.

We're a Tier 1 Microsoft CSP and Gold Partner, with significant
experience in helping customers optimise their Azure environment.
We've developed a two-day workshop to scope out what steps you
need to take to optimise yours.

Wanstor have been epic. From seamless
massive migration implementation,

to the huge improvements in efficiency
and functionality. | couldn’t have asked

for anything more if I'm honest.

Daniel Swithinbank, Catch22

Microsoft’s Well-Architected Framework

Our workshop is designed to follow Microsoft’s best practice
Well-Architected Framework, designed to optimise your platform to
meet the five pillars of a well architected solution: security, reliability,
performance efficiency, operational excellence and cost optimisation.
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Security Reliability Performance
As one of the more important Ability for workloads to The ability of systems to adapt
aspects of architecture, the recover from failures and and scale, meeting demands
protection of applications and continue to function, placed by the user
data from threats minimising effects of a single

failing component
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Operational excellence Cost optimisation
Reliability, predictability, Balancing business goals with
and automated operation budget justification, ensuring
processes that keep a system cost-effective solutions,
running in production removing unneeded expense,

maintaining operational
efficiencies



Azure Optimisation Workshop

Our two-day assessment is carried out by our team of Azure cloud consultants alongside your business and IT leaders
to provide analysis, guidance, recommendations and an action plan based on business objectives.

Day 1 Gather initial requirements Day 2 Technical analysis
Prior to the workshop, it's necessary to have the correct access set Our Azure consultants will examine your workloads using the
up to your Azure tenancy enabling us to begin analysis. We provide Well-Architected Framework, and will then be able to build a
all necessary documentation and guidance on how to do this. detailed report.
Initial discovery Recommendations and enhancements
During this session, our Azure and technology experts will lead Our expert consultants will present recommendations on how to
discussions with your senior IT leadership team to understand the optimise your cloud environment in accordance with the business
core reasons for requiring a cloud optimization audit and identify objectives that were agreed.

your key business objectives.

Our Azure optimization assessment of your subscription has identified the following potential savings

$22,790.13 per annum

Security Operational excellence
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Benefits of our Azure Optimisation Workshop

Using Wanstor as your trusted Azure migration partner can help you revolutionise your business’ IT infrastructure.

Full visibility and control over costs Assessment completed for you by certified engineers and
security experts

Confidence that your infrastructure is being managed against

relevant security standards An optimised cloud infrastructure that will boost efficiency,

keep data secure, and have high uptime and availability
Receive a detailed report outlined exactly what the

recommendations are according to the overall risk score within Receive recommendations for cost-savings, right-sizing and
the five pillars framework, all remediation suggestions security enhancements across your entire Azure infrastructure

The great benefit of working with Wanstor is our direct access to such a large pool of IT specialists within different
disciplines giving us exceptional levels of support. The calibre of their technical team is exceptional.

Geoff Wilson, The Fostering Network

Our team has performed many Azure migrations for customers, each one carefully designed to suit their g
individual business needs, because no two customers are the same. Yet each one has delivered significant '
performance enhancements and cost savings.

Dustin-Lee Duxbury, Senior Product Architect, Wanstor i "
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