Azure Migration Assessment

Ready..to move to Azure? Let’s plan your approach.




Whilst migrating your current

IT environment into the Cloud

can bring many benefits such

as increased productivity, better
agility and lower costs, getting
there can be daunting as cloud
migrations are unique and complex.

We are a Tier 1 Microsoft CSP and Gold Partner with significant
experience helping customers migrate onto laa$S platforms like
Azure, and have developed a three-day workshop to scope out
what an Azure migration could look like for your business.

A successful migration depends on planning - our workshop is designed
to follow Microsoft's best practise Cloud Adoption Framework, ensuring
the right infrastructure and workloads are considered for your migration
strategy.

Wanstor have been epic. From
implementing massive migrations
seamlessly, to the huge improvements in
efficiency and functionality. | couldn’t have
asked for anything more if I'm honest.

Daniel Swithinbank, Catch22

Moving to Microsoft Azure
Public Cloud

When you partner with Wanstor to move your workloads
into Azure, our certified engineers follow Microsoft’s Cloud
Adoption Framework best practise ensuring that no stone is
left unturned, and your deployment will be right first time.
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Azure Migration Workshop

Our three-day assessment is carried out by our team of Azure cloud consultants alongside your business and IT leaders.

Day 1 Onsite or remote workshop to develop Day 2 Undertake a readiness assessment to Day 3 Discuss our recommended migration
business case for migrating to the Cloud review current estate and overall business strategy including estimated requirements
and understand key drivers or motivations, readiness for a cloud migration and and costs and next steps to begin your
concerns, blockers, define expected outcomes adoption journey

The Readiness Assessment

We'll deploy all the necessary tooling into your estate to get a clear picture of your resources.

Total Discovered Different Servers with Total Total Total Storage Dependency Assessment
Servers OS types SQL Server Memory vCPU Cores ((e]2)) Status target location
62 (Includes 8 7 (Comprised of 58 19 677 GB (589 GB for 210 cores (186 cores 26914 GB (25264 47 VMs enabled UK South
powered off Servers) Windows, 2 Linux, 2 powered on servers) for powered on GB for powered on for dependency
other) servers) servers) mapping, 15 disabled

We'll then undertake a full analysis of what's ready to migrate, and finally provide a breakdown of different scenarios for migrating and the cost implications of each.

Monthly cost estimate (existing infrastructure)

£16,895.40

Monthly cost estimate when moved into Azure

£ 2624.80

Ready for Azure Not ready for Azure

& 58 0

machines
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Ready with conditions = Unknown
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*Costs assume moving into a Reserved Instance Subscription (3 year) performance based with hybrid benefits. Cost-savings of up to 85% can be achieved through migration.



o a successful migration with Wanstor
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ure migration partner can help your business revolutionise your IT infrastructure.
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Our Customers

We've worked with many customers to migrate their infrastructure and applications
into the Cloud whilst providing ongoing management and support.
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The great benefit of working with Wanstor is our direct access to such a large pool of IT specialists within different
disciplines giving us exceptional levels of support. The calibre of their technical team is exceptional.

Geoff Wilson, The Fostering Network

Our team has performed many Azure migrations for customers, each one carefully designed to suit their
individual business needs, because no two customers are the same. Yet each one has delivered significant
performance enhancements and cost savings.

Dustin-Lee Duxbury, Senior Product Architect, Wanstor
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