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CLOUD OPTIMIZATION - OUR PERSPECTIVE
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Across our portfolio of clients, we've
continued to see Cloud Optimization as
one of the primary challenges and
barriers to cloud adoption at scale.
Organizations struggle to control costs
and implement governance models that
support business operations while
maintaining control. While most realize
that governance is a necessary aspect of
a business platform, few invest the time
and effort to make it a foundational
component of their cloud journey.
Accordingly, many organizations are
now struggling with a poorly optimized
Azure instance and executives are
demanding insight and visibility into
cloud spend.
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Common Cloud Optimization Barriers

Qﬂé Lack of Azure experience

% Misuse or misunderstanding of tools
o . . .

¥ Minimal investment

Poor cloud adoption strategy

=] Low governance prioritization
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The Cloud Optimization Accelerator
helps overcome these barriers by
quickly deploying a foundational
platform of visibility, insight, control and
optimization without the need for
extended organizational due diligence.
By leveraging tools and analysis, the
platform will solve immediate business
challenges while creating a solution that
can scale with alongside cloud platform
maturity.



AZURE OPTIMIZATION ACCELERATOR OFFER

Traditional optimization efforts take significant investments of time and money and can often stifle progress of key
cloud adoption initiatives. The Azure Optimization Accelerator offer provides immediate impact through a
foundational governance platform across key Azure technologies. By implementing a landing zone based on
Microsoft best-practices and tooling analysis, we will accelerate the optimization process while creating a scalable
platform ready for continued growth and evolution.
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KEY AREAS ADDRESSED SOLUTION BENEFITS
» Cloud Governance  Direct ROI
 Rightsizing + Optimization * Quick Execution
* Visibility + Analytics  Analysis Driven
 Blueprints + Automation * Increased Visibility

e Downstream Momentum

» Repeatable



OUR APPROACH

The Optimization Accelerator packages up core governance fundamentals and deploys foundational frameworks for
key platforms. By using this approach, we can achieve immediate results while building a strategy for long-term
operational stability and insight.

SOLUTION ACCELERATOR DOWNSTREAM OPPORTUNITIES

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
ANALYZE PLATFORM ARCHITECT FOUNDATION DEPLOY LANDING ZONE OPTIMIZE SOLUTION EVOLVE PLATFORM

Business Challenges - Monitoring/analytics Deploy Components

Technical Analysis Configure Platform

Application Innovation

Windows Virtual

Automation Desktop

Tooling Analytics Rightsizing

Governance

Enterprise Cloud

Validate Functionality Adoption

Analytics/visibility

Customer Insight
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OPTIMIZATION PLAN

Phase 5

EVOLVE
PLATFORM

Phase 3

DEPLOY
LANDING ZONE

Phase 4

OPTIMIZE
SOLUTION

Phase 1

ANALYZE
PLATFORM

Phase 2

ARCHITECT
FOUNDATION

* Review all client provided ¢ Document architecture * Deploy and configure » Execute foundational * Detail larger optimization
materials prior to across key platforms cloud platform right-sizing based on strategy
workshop components based on technical analysis

 Validate right-sizing , , * Identify application

 Execution architecture approach and technical architecture * Deploy automation and modernization
workshop recommendations » Configure policies, modern infrastructure candidates

identity and governance components

. . * Define next-steps and
configurations

* Validate optimization roadmap
through analytics insight

» Define business use
case(s)

ACTIVITIES

» Execute analysis with
chosen toolset

* Documented business » Technical requirements * Deployed optimized * Foundational * Defined next steps
challenges and documented Azure landing zone understanding of right . Defined list of
requirements * Platform architectures » Configured Azure size RO modernization

* Preliminary optimization documented policies, tags, and other * Preliminary automation opportunities
analysis governance platforms and scaling

 Executive insight and
analytics

wv)
(¥}
|
g
I}
>
o
i
(a]



INVESTMENT

ANALYSIS ONLY

@ Estimated Project
Duration:

2 weeks

@ Estimated Cost:
=> $15,000

Estimated Project @
Duration: ™

8 weeks

Estimated Cost:
S
$50,000 QJ



THANK YOU

Matt Boudro

Director, IT Modernization

mboudro@valorem.com
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