
WHERE BUSINESS PROCESS UNIFIES WITH CLOUD OPERATIONS
MessageOps developed our GlidePath™ Services for Cloud Governance to help businesses take the complexities out of creating a 
governance program. Our services are designed for companies that recognize the need for governance, but have not yet developed 
a fully mature Microsoft Azure® governance program. Companies looking to keep risk at acceptable levels, protect customer 
data, maintain availability of systems and services, and have a consistent policy and audit compliance are the key drivers for IT 
governance.

MESSAGEOPS

GLIDEPATH SERVICES FOR 
CLOUD GOVERNANCE

OUR METHODOLOGY
Our GlidePath Services for Cloud Governance are based 
100% on Microsoft’s Azure Cloud Adoption Best Practice 
Framework that sets the foundation for the Five Disciplines 
of Cloud Governance, which is the most valuable—and often 
overlooked—aspect of a successful Azure Cloud program:

1. Cost Management

2. Security Baseline Resource

3. Consistency

4. Identity Baseline

5. Deployment Acceleration

GOVERNANCE SERVICES
Our services will help you achieve your strategic security 
and availability objectives, all while meeting compliance 
requirements, and controlling and optimizing your cloud spend. 
We will work with your team to:

• Establish Azure management groups

• Create role-based access controls

• Create Azure policies

• Create Azure blueprints

• Create Azure workflows

WHY MESSAGEOPS
MessageOps is uniquely qualified to help with all aspects 
of your Azure deployment and ongoing administration. As 
part of our extensive background with Microsoft® and the 
Azure platform, MessageOps:

• Has deep Azure services delivery experience (we have 
been working with Azure since its beginning)

• Has experience deploying thousands of Azure workloads

• Has migrated over 2.4 million users to Azure Active 
Directory

• Delivers comprehensive training on most important 
Azure features

• Provides you with the tools to monitor, allocate, and 
optimize your cloud costs so you can accelerate future 
investment with confidence

• Helps developers and testers quickly create 
environments in Azure while minimizing waste and 
controlling cost

• Is a recipient of the Microsoft Azure Partner of the Year 
Award 

To learn more about our GlidePath services, visit  
messageops.com/glidepath.

https://messageops.com/glidepath


All brand, service and product names are trademarks or registered trademarks of their respective companies.

JUMPSTART
(3) 2-hour workshops

BASIC
24-hour governance workshop and discovery
1–2-week baseline governance deployment

STANDARD
40-hour governance workshop and discovery
2–4-week baseline governance deployment

ENTERPRISE
40-hour governance workshop and discovery
4–8-week baseline governance deployment

Advanced Level
Clients in Azure but are ready to embrace access, 
security, and governance in the Azure environment.

Introduction, Discovery of Environment & 
Hands-on Workshops 
Establish a minimum viable product (MVP) to adopt 
security and governance in Azure.

Select one of the following disciplines:
• Cost Management (Financial Responsibility)
• Security Baseline (Protect & Recover)
• Resource Consistency (Resource Matching 

Business Need)
• Identify Baseline (Access & Control)
• Deployment Acceleration (Iteration & Deployment)

Deliverables
• Recorded sessions
• Introductions to tools: Cloud Adoption Framework 

benchmark tools for GAP analysis across the 
disciplines

Baseline Security Policy Initiative
• Deployed to a subset of resources while mentoring 

your team
• Collection of security policies that can be 

individually turned on/off and customized

Identify Baseline Policies
A collection of identifying policies leveraged as 
needed to secure access

Baseline Resources Consistency Policy Initiative
Contains a collection of customizable resource 
policies utilized as appropriate

Baseline Deployment Acceleration Policy 
Initiative
A collection of deployment policies based on best 
practices and your security requirements

Baseline Deployment Monitoring
• Up/Down resource monitors
• Log monitors

Champion MVP Governance Arm Template & 
Blueprint
Includes resource tagging and naming conventions 
policies

Basic services plus: 
Policy Customization

Create up to five custom policies across:
• Security
• Cost Management
• Identity Management
• Resource Management
• Infrastructure Optimization

Advanced Monitoring
• Up/Down resource monitors
• Policy creation and notifications
• Update requirements
• Basic performance
• Log monitors

Champion MVP Containers Policy Initiative
• Deployed to a subset of resources while mentoring 

your team
• Contains a collection of built-in security, resource, 

and deployment policies for containers that can 
individually turn on/off

Basic and Standard services plus: 
Policy Customization

Create up to 10 custom policies across:
• Security
• Cost Management
• Identity Management
• Resource Management
• Infrastructure Optimization
• Chargeback Model

Advanced Monitoring
• Up/Down resource monitors
• Policy creation and notifications
• Connectivity to NM5
• Update requirements
• Update scheduling
• Basic performance
• Log monitors
• Integrate to Windows defender ATP

Champion MVP Regulatory Compliance Blueprint
Contains built-in policies for one third-party 
compliance such as HIPPA, HITRUST, NIST SP800-5-3, 
PCI-DSS v3.2.1, and more (Please inquire)

Workflow Customization
Create up to two custom workflows in Azure Logic 
Apps
• Defined in workshop and discovery

Call for pricing
Fixed fee 

Additional 2-hour disciplines can be added

Call for pricing Call for pricing Call for pricing

AZURE GLIDEPATH™ GOVERNANCE PLANS
Our Azure GlidePath™ services for governance are based 100% on Microsoft’s™ Azure Cloud Adoption Best Practice 
Framework that sets the foundation for the Five Disciplines of Cloud Governance, which is the most valuable, and often 
overlooked aspect of a successful Azure Cloud program. 

SOL_GLIDEPATHGOVSVCS  December 2021  •  © Copyright Sirius Computer Solutions, Inc., 2021. 

For more information, please contact your MessageOps  
representative, visit messageops.com, or call 877-788-1617.

   Cost Management  |  Security Baseline  |  Resource Consistency  |  Identity Baseline  |  Deployment Acceleration      

http://messageops.com

