=.‘ MicrOSOft Al for Augmented Insurers

Turn data into unique
customer experiences

Z ZELROS
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fAt a glance

2 ZELROS

Started in

2016

2 fundraisings in 2 years

Tier 1 customers

N L]
w QBGIOISe Aﬁ assurone” +6imF(7@
.5 Holding
GROUPE =
zece [ifl 2, HDI
oy AVIVA

Strategic alliances

Capgemini@® BearingPoint.

> .
accenture & Microsoft

A recognized European leader

in Al software
INSU;;ESH]OO ,

B® Microsoft

|Cf050ft | Partner Of The Year.

L

Providing customer intelligence to Sales & Digital Marketing teams to

create personalized experiences in the right channel at the right time.

ZELROS BE?:‘;:[}} -0 663 5
z

A" At
Customer Your Your
Intelligence Sales & Marketing

customer /

2 | Confidential



Z ZELROS

What do we do?

An Insurance & Customer-focused solution

Zelros positions customer needs at
the core of the distribution

Increase in upsell/cross-sell

o
2 Prevent churn
=0 :
INncrease of new business conversion
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4 How do we do it?

/@\ Customer Profile r
] |

Zelros
P . .
(@ Customer Digital
¢/ Interactions
* J
1 D
7
L)
Standard Model for Insurance Data Catalog
Insurer first party data Enrich content with third

on premise or cloud party external data
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CRM

Zelros Al
Recommendations
and Advanced
Targeting Rules

Personalized Advice
delivered cross

channels
(digital &
human assisted)




2 ZELROS

Our long-term mission: become the reference Al software for the
insurance distribution channels of tomorrow

2 ZELROS
/ ] \

New marketplaces managing

Incumbents . Consumers
consumers communities
G =" () airbnb i ; Y o o o o o o o
™ o CEERD Vield 1. 8080480
GENERALI
— Doctalil  getaround  coursera — o o o ©o o o o
® P S T T P T,
® A *
AP RE EGON Bancassurers Eol f} Eol f} Eol f} Eol
& Santander Vol BNP PARIBAS [OD é [OD é [OD é [OD
Allianz @ ::) S«ﬁ’[ﬁglslznoup

prsec  citibank

*From 2011 through 2017, bancassurance surpassed all other channels in insurance premium growth for both life and non-life products. Source: RGA
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: Zelros covers an end-to-end sales journey digital + human

New

Generation

Personalized online
journeys
generating more
opportunities from
digital channels
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New

Qualification

Enrichment with
3rd party data:
geocoding,
personal data,
demographics
and life events

Distribution

Prioritization to
focus effort on
most promising
opportunities

Conversion

Support to
agents involved
in callback to
convert and
upsell / cross sell




p Z, zELROS
Zelros: your pathway to digital advisory

75% of insurance customers expect to find
online personalized advices matching their

*
need . You have recently move in!
You are never safe
T from electrical damage, Everything that is important to keep everything safe |
4 you should ProteCt Think about how to protect your family and your new home.
your new equipment You have just moved into your new home but have you thought about
everything? We don't always think of everything and we're here to help you
protect yourself so you can live a peaceful life.
It is best to get along
[ ¥ | neighbours, otherwise
e Uplift conversion rates of your online 5 e it
. . . d enfo
journeys by engaging the right customer S esimany
with the right message You are in a flood

zone. If the house is

=]z unusable, the cost= ~¢
== removal and othe

e Increase satisfaction customer centric accommodation ) Buying a car!
. . covere
online experiences

Have you considered purchasing
a new vehicle ?

Be recalled —

*according to Accenture Study
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https://www.accenture.com/_acnmedia/PDF-95/Accenture-2019-Global-Financial-Services-Consumer-Study.pdf#zoom=40

-

N° 00309000003E1N3AAK 8
HOME SILVER / CAR PLUS

Feedback

)
Home Health
Wl ]
Second vehicle purchase forecast

All Inclusive

Buy second vehicle in the next 6 months? NO

DUO BENEFITS

You trusted us for the insurance of your first vehicle. If you
also get an insurance for your second vehicle with us, you
will be able to get a discount up to 20% on all your car
contracts.

| suggest we make a quote. Shall we?

Warranty limitations @

0 @ Feedback
No quote mELes
quote
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ZELROS
Zelros: your pathway to turn any agent into a top gun sales expert Z

Zelros' Advisor App gives to the agent the best advice

adapted to every customer situation.

Key Benefits

- Swift deployment in the advisor workspace with connectors
to market-leading CRMs (such as Dynamics)

- Personalized advice adapted to every customer context with
Life events and the most relevant selling point

- Responsiveness via the administration console: configuration
and monitoring




" Teams integration

Q Bl

P Teams = . General Posts Files Zelros v+ O 2 C @& - [ Meet -~
E? Toureams <{  PROSPECTING
il Zelros assistant
w @
Eeneel CLIENT INFORMATION CLIENT NEED
NE PAS SUPPRIMER
Calendar Sinistre-6787662 £ Car

Sinistre-98273 A 98 Cours Marechal-Joffre 75014 PARIS 14

& /’\

cais

: . Zelros MS Teams &Y Heatn gy % o
VS

O () Home
,[N}; ~ David Lisa

i MAfUL S pROJe 288 Vartanian Weber-Vartanian
34 years 32 years

. AG2RLM - SequentlA : IA Gestion de ...
D e
8 -
Personal information Client
. blajsrelxzaios Executive position in the private sector Since: 5 years 0 &car il @ Home 111 <9 Savings 111
06726154 26 Client: 123456790 e —
. CapgeminieZelios david vartanian@zelros.onmicrosoft.com Insurance: Home
Prediction of vehicle purchase
8 -
General Available 8am-10am Make an appointment
Actions commerciales Are you planning to purchase a vehicle in the
Démo Groupama near future?
1 hidden channel Client interactions Documents
CANS x Zelros

In progress (1) To come Not interested Went to competition

Crédit Agricole NS -—
Car quotation 3 days

1SO 27001 Third Party extension package €15/month or €176/year

Start quote

Apps

Q) (o it s
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4 Dynamics integration

Dynamics 365 | Customer Service Hub

= ¢« B o Save @ Save & Close - New
He .

@) Home Maria Campbell - saved

© Recent v Contact

5 Pinned V'  Summary Details Conflicts Tab Related

My Work

GENERAL INFORMATION
¥ Dashboards

Bl Activities

First Name
Customers

Last Name .
8 Accounts

| R Contacts Account Name

B Social Profiles

Mobile Phone
Service

Fax
& Cases

Contact Method
B Queues

Address 1: Street 1
Insights

U0 Customer Service his. Adddress 1: Sirest 2

P Knowledge search a.. PP—

Knowledge Address 1: City

B Knowledge Articles Py
M Knowledge Search State/Province

Address 1: ZIP/Postal

Customer Assets Code
Add 1

b 10T Alerts .
Country/Region

@ Customer Assets
Email

Templates

& Email templates

[> Email signatures
n Service s
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Maria I

Campbell K]

£ Fabrikam, Inc. (sample)

Any
3747 Likins Avenue I
I
I
Monroe I
WA I
37925 [}
us. It

someone_d@example i 7

: Deactivate "R Connect | v T Add to Marketing List 2, Assign (=] Email a Link
TIMELINE
Timeline + v B
O Search timeline
2 tnteranote. []

2 Auto-post on Maria Campbell
Contact: Created By Zelros Admin.

[ Delete

O Refresh € Check Access 87 Process ~ 12 share 3% Follow 2 Flow v
Purchasing Manager ~ 555-0103 someone_d@example.com  Demo Account
b Title Business Phone | Email Owner
RELATED
Recent Opportunities o
Topic ¥ status T v EstClo. |V EstReven.. v

No data available

0-00f0 Page 1

zelros >

o
(&}
Feedback

Customer is retired

Health

FREE TELEMEALTH APPOINTMENT
Are you aware that you have a free telehealth consultation with your

current policy?

+ suggestions

House in low climate risk area

Enjoying family time in your house?




2 ZELROS

: Typical Sales Cycle

1 week 1-2 months 2 weeks 3 months 1-2 months 12 months

l ’ I ’ ) ) for X users
Discovery session  Qualification stage Demo Pilot deployment  Rex and decision Deployment
(Microsoft and/or Zelros) (Zelros) (Zelros + GSl) (Zelros + Microsoft + GSl) (Zelros + GSI)

Key Stakeholders ———— KPls Pricing (list price)
Upsell/cross-sell/retention
Head of Data/Data Hub (Senior vs Junior) ﬁ\e/gll"age deal value for 1k user
Head of Innovation/CIO KPI on digital Software value = 480k/year
Service = 250k to 400k
CSO/CTO Improvement of customer e . .
journey service (including 50k pilot)
General Manager
Head of Distribution Proactivity of the advice 20€/user/month + Monthly
fixed fee
New business
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Customer Story: Matmut Matmut

Who Objectives

Matmut is a major player in the French Improve the advice to policyholders
insurance industry that offers a full range of Provide support to advisors

[ J

[ ]
property and personal insurance products and e Boost sales of insurance products
financial services. e Optimize insurance process through

documents automation

July 2018 Sep. 2019 Jan. 2020 Dec. 2020 Apr. 2021
1st meetings Meeting with Launch of Zelros shortlisted O oot Ve
with Matmut Matmut IT & Zelros Agent for docun.1ent . ... selected against
Business teams Coaching automation galns
m roll-out against IBM IBM
O Le Swave | ||
e ———— .
(Incubator)
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" Zelros + Microsoft: a stronger insurance value proposition
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Enlarge

Deployment on Customer
tenant

Effective for Compete situation
(ex: Matmut vs. IBM)

Push to Head of
Distribution/Digital
Transformation/Data Labs

BB Microsoft
Dynamics 365

Accelerate

Customer integration
supported by top Sl partners
worldwide (e.g.: Capgemini)

Quicker close and time to value
due to pre-configuration

Ease of integration with already
built Microsoft connectors

2 ways: Digital product + human
assisted

Z ZELROS

Industry focus

Vertical solution: Al for the
Insurance industry

Mainly Tier 1 customers

Al models and library already
trained for the Insurance
industry in different
languages

2 streams: B2B - B2B2C

o
ﬁ l oo. l PowerApps
@




4 Go-To-Persons at Zelros

Lé Nguyen
Channel Marketing Manager
le.nguyen@zelros.com
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Frédéric Braut
VP Sales & Partners EMEA
frederic.braut@zelros.com



mailto:frederic.braut@zelros.com
mailto:le.nguyen@zelros.com

infik" AWM

Al for Augmented Insurers

198 Avenue de France

. . 75013 Paris . .
France
BalanstraBe 73/Haus 10

] 81541 Munich '*.
Germany
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Corso di Porta Romana, 61
20122 — Milan
Italy

4 Place Ville-Marie, 2e et 3e étages,
Montréal, QC H3B 2E7
Canada


https://fr.linkedin.com/company/zelros
http://twitter.com/zelrosAI
https://zelros.medium.com/

