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Application Modernization in 30 Days

Across industries, CEOs share a top priority: harness 
technology to jump-start growth, accelerate time to market, 
and foster innovation. In this wake, it is the time for IT to 
unlock the next business growth cycle. However, most teams 
continue to operate on legacy technologies, which inhibit 
agility and innovation while consuming significant time and 
budgets for mere maintenance.  

According to a recent McKinsey report, 74% of IT spends 
continue to be spent on legacy systems.

While companies have started their journey to the Cloud, 
getting there is just the first step. A simple ‘lift and shift’ of 
applications is likely to cut only some costs and solve only 
some technical debt issues. The applications will have the 
same functionality, the same development cycles, and the 
same level of flexibility they had before the shift to cloud.


To unlock the scalability, innovation and security 
capabilities of the Cloud, you need to fundamentally 
modernize the applications. 

Organizational change can be challenging, especially when critical business operations depend on these legacy applications. 
In our , we help you push through your infrastructure and skill-set 
barriers by proving how you can transform your IT operating model by modernizing your applications with Microsoft Azure. 
We follow it up by providing a hands-on training to your team to facilitate a smooth transformation to this new operating 
model. 

Application Modernization in 30 Days engagement

Fast-track your journey to unlocking the benefits of the Cloud

Final Deliverables

Fully deployed landing 
zone in Azure

Knowledge transfer: PoC code and 
documentation for future reference

Cost estimates and roadmap for 
application modernization

Our Delivery Process

Conduct a workshop 
with key stakeholders to 
understand objectives 
and create a reference 
architecture.

Set-up the Azure landing zone 
and build out the reference 
architecture, while handling 
connectivity, identity and 
access management, security, 
and governance.

Train your team on 
Microsoft Azure through 
documentation, hands-on 
education, and recorded 
meetings.

Socialize the engagement 
with business and 
technical stakeholders.

Envision Deploy Train Review

Tallan is a leading Microsoft Solution Provider in the U.S.

Application Integration

Cloud Platform

Data Analytics

Data Platform

DevOps

Advanced Specialization 
Windows & SQL  Server Migration to Azure 
Modernization of Web Applications 

2020 Partner of the Year 
finalist for Power BI

Recognized as Microsoft National 
Solution Provider

Duration: 4 Weeks Cost: $15,000 (frequently funded via Microsoft)


