
Connected Blueprint
Custom recommendations & execution plan designed to help you build resilience with an agile supply chain.

Week 1: 
Assess & 
Discover

Week 2-3:
Plan & Decide
Choose one workshop based on 
your critical focus area:

Workshop 1: 
Create a More Resilient 
Supply Chain

Workshop 2:
Increase Manufacturing Productivity

Workshop 3: 
Build a More Agile Factory

Workshop 4: 
Automate Business 
Processes

Week 4:
Blueprint 
Outcomes

Executive Alignment
(in person or remote)

Process Gemba Walk 
(in person or remote) 

Real-Time Data Gathering 
and Analysis
(financial and process review) 

Targeted SME Meetings 
(varies by assessment focus)

Findings and 
Recommendations 
Executive Overview based on 
Operational Excellence Analysis 

Prioritized Kaizen 
Opportunity Pick Chart

Financial Value 
Estimate Model
Tied to P&L / Balance Sheet

Execution Plan 
Detailing immediate wins, 
costs, timeline
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