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BASEFARM 1-DAY CLOUD
STRATEGY CAF WORKSHOP

ABOUT BASEFARM:

Basefarm is a European managed service provider that creates market leaders
by integrating the key competencies for digital transformation — big data, cloud
services and information security, into one offering from innovation to
production.

WHAT WE OFFER

A deep-rooted cloud strategy is key to the success of any
cloud journey within all customers independent of what
industry you are in. This workshop is developed to make

sure you are on the right way.

The goal of this workshop is to document your initial cloud
strategy in a way that unites key business stakeholder, IT
departments and developers. We will utilize and align with
Microsoft Cloud Adoption Framework (CAF) alongside
with Basefarm best practices from several customer
projects.

Main topics and objectives for the workshop:
« Brief introduction to the Microsoft Cloud Adoption
Framework and gain an understanding on how to

succeed with the public cloud

* Cloud Economics and financial- and technical
considerations

» Describe and clarify your motivations for moving to the
cloud

+ |dentify the business outcomes and business
justifications for your cloud journey

Govern

» |dentify your project based on business outcomes
* |dentify prioritized workloads for deployment
The required participants for this workshop are Business-

and IT Decisions Makers, Application Owners, Senior IT
Professionals and Architects.
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