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UNDERSTAND THE COST, VALUE AND  
IDEAL PATH OF MIGRATING TO  
SAP S/4HANA ON AZURE
Secure best-in-class advisory, explore the options and define the most suited 
roadmap to S/4HANA, supported by an assessment of the value and the rough 
order of magnitude costs involved in migrating and running SAP on Azure

Many companies are considering migrating their SAP 
landscape to the cloud, but need to navigate through a large 
number of conversion, licensing and hosting options, that are 
essential to define the most suitable and cost-effective path 
forward for their SAP system and their organization.

With the right knowledge and experience you can determine 
the  safest journey for your business taking advantage of 
the advantages of SAP S/4HANA solution for the Intelligent 
Enterprise and Azure innovative services.

As part of our holistic SAP on Azure Advisory Services, 
SoftwareONE’s S/4HANA and Azure Roadmap  will help you 
define the most suitable roadmap to S/4HANA on Azure as 
well as understanding the potential benefits and scale of cost 
for migrating and running SAP on Azure, including how to 
optimize the SAP licensing. 

With that, you will be best equipped to o evaluate options 
and define your roadmap to S/4HANA on Azure, and 
corresponding value assessment.

The trends show that 68% of cloud services today are delivered by Hyperscalers and 72% of SAP 
customers are planning to deploy S/4HANA in the Cloud. Chances are, your organization is considering 
migrating to the cloud as well, so it’s best to start the preparations early and stay ahead of the 
competition. SoftwareONE is your trusted partner that can take care of the migration so that you can 
focus on your core business and move full speed ahead.

To help you understand how SoftwareONE can support you, 
here are a few of the steps we take:

 › Review current SAP architecture

 › Define target S/4HANA on Azure architecture

 › Assess migration, conversion and licensing options

 › Define roadmap best aligned with your strategic business objectives

 › Identify the main areas of business benefits from the migration to SAP 
on Azure and conversion to S/4HANA

 › Help you understand the scale of cost for the migration, conversion 
and operation of SAP on Azure

Living in a fast-paced environment doesn’t leave much space 
for trial and error. Organizations need to adapt, optimize 
and move forward faster today than ever before.  With new 
technologies and offering being released regularly, leaders 
who approach technology adoption more strategically are 
doing financially better with  more than twice the revenue 
growth. 

SoftwareONE’s SAP Advisory Services strives to support 
existing and new SAP customers benefit from the exceptional 
value of SAP S/4HANA and the Azure cloud  platform. Our 
complete set of SAP Advisory Services includes different 
offerings, providing you with a holistic view by covering 
Business Advisory, Licensing & Commercial Advisory as well 
as Cloud Architecture and Technical Advisory. This enables a 
complete assessment of both costs and benefits.
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Transformation 
Strategy for S/4HANA

Define and implement 
the most suitable 

transformation strategy 
for your organization

Right  
Options

Choose the right options 
for your journey to 
S/4HANA on Azure

Optimized  
Costs

Reduce overall 
implementation, 

operations, infrastructure 
and licensing costs

Reduce 
Risk

Gain better awareness on 
process, potential risks 

and lessons learned for a 
successful journey
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Are you ready to prepare for 
your SAP journey to Azure?

Make sure to check out our dedicated web page: 
https://www.softwareone.com/en/solutions/publisher-advisory-
services/sap/sap-technology-advisory-services 

We help you optimize your journey to S/4HANA on Azure and select the best options in terms of  
migration, conversion and licensing. With a solid plan, you are ready to start your journey with more  
visibility on benefits and costs and less surprises and risks. 

Organizations already know that digital transformation is 
essential to succeed in the modern business environment. 
Consumer demands are rapidly shifting, market 
conditions are constantly changing, and the power of 
technology is accelerating at an unprecedented rate.

There is no better time than now to start your journey to 
the cloud and to S/4HANA. And the good news is that you 
don’t     have to walk alone. SoftwareONE will support you 
in navigating the digital transformation challenges.

When you sign up for SoftwareONE’s S/4HANA on Azure Roadmap you will soon be able to  benefit from:

Key Tasks:

 › Review current SAP architecture and scope

 › Select migration and conversion options to assess

 › Compare options and provide recommendation

Key Tasks:

 › Capture strategic business drivers for cloud migration 
and S4 conversion

 › Identify main areas of business benefits 

 › Estimate rough order of magnitude effort and duration 
using benchmarks

Key Deliverables:

 › Target functional and technical cloud application 
architecture

 › Options assessment report (migration & conversion)

 › Roadmap with migration and conversion main steps 
and timeline

 › Qualitative value assessment with main areas of 
benefits and high-level cost estimates

SAP S/4HANA on Azure Roadmap: 2 weeks Assessment

Options Asssessment Value Assessment (Qualitative)
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