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DISCOVERY

● Application 
portfolio 

● Application and 
infrastructure 
discovery

● Interview main 
stakeholders

● Identify 
dependencies

● Rightsize the 
target instances

● Create 
assessment 
report

● Create TCO report
● Migration scope 

proposal

Migration
Nordcloud services - Migration

Design

1 2 3

Migration service includes  
deliverables. 

1. Discovery, assessment, TCO 
and 

2. Design 
3. Migrate, integrate & validate
4. Operate & optimize

Migration Operate 

● High level design
● Test migration

○ migrate
○ integrate
○ validate

● Migration
○ migrate
○ integrate 
○ Validate

● Go / No-go approval 
● Onboard operations

● Operate and 
optimize by 
Nordcloud 
Managed Cloud 
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