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THE MODERN DATA ENTERPRISE

WHAT IS THE MODERN DATA
ENTERPRISE?

A Modern Data Enterprise seeks to consistently deliver value by
driving decisions and action from data across the entire value chain.
It aligns governance with the overall data strategy and centers
around a platform that supplies value unique to your organization.
This approach allows your organization to uniquely craft the way
you handle data now and in the future. Pariveda is able to assess
your organization's current data maturity and recommend the steps
to achieve better insight and make better decisions.

MATURITY MODEL

The methodology and approach to building data maturity comes from years of experience providing strategic approaches
that bridge maturity gaps. We can help guide you to higher levels of integration across the three pillars in this model.

MODERN
DATA
ENTERPRISE

PLATFORM

Uncontrolled

No organization-wide plan or
vision guiding efforts and
consequently, ROl is unknown
or poorly justified

Data Warehouse —
Analytics are descriptive and
immature

Lack of well-defined data
stewardship and management

Reactive

Current state process defined,
focused on supporting current
state efforts and baseline
financial estimates of
projected costs and initial
value forecasts

Data Swamp —
Descriptive analytics,
reporting, and visualization

Data stewardship defined,
manage requests and issues
reactively

Proactive

Vision of future state defined,
focused on incremental
improvements inclusive of
estimates that consider
operations

Data Lake —
Experimentation and
beginning of predictive
analytics

Proactive data stewardship
and management

Resilient

Vision and guiding principles,
cost and value considerations

together drive all technology
efforts to reach future state

Data Platform —

Optimization
for increased scale of use-
cases

HOW TO GET STARTED?

Schedule a workshop to begin your journey towards a Modern Data Enterprise. You will gain insights on how other companies
have faced these challenges and receive a customized plan tailored to your organization.

LET'S CONTINUE THE CONVERSATION
RYAN.GROSS@PARIVEDASOLUTIONS.COM




