
Connecting the Different 
Pieces of the Puzzle Together



Challenges Faced by Organizations

Building Capacity 
and Capability

Documenting process,
policy and information flows

Risk, Compliance & KYC 
Automation

Manage Change 
and Operational Readiness



Disruptive Award Winning Software 
to Deliver Operational Excellence,
Compliance Assurance & Change Management

GIEOM product 40 banks Winner

of One 
Prestigious Award 
each year

as clients including 
State Bank of India 
and World Bank

was conceptualized based on 
a research work by founders 
at IIM Bangalore in 2008/9



FEATURED IN FINOVATEASIA 
2016

in Hong Kong

20 MOST PROMISING 
TECHNOLOGY SOLUTIONS 
PROVIDERS WORLDWIDE 

in 2015-16

In 2017, 
GIEOM selected 
for 11th cohort

of Microsoft Accelerator 
Program

The Asian Banker Award for 
Best Governance Risk 

and Compliance Project in 
2016 

ADAPTIVE INNOVATIVE 
TECHNOLOGY 

2016

TOP 6 BANKING TECHNOLOGY 
INNOVATION

in 2013



Customer List

India 14 Europe 1 USA 1APAC 2Middle East 3Africa 18



Running

an Organization

today is like playing

You are constantly adding, 

removing or aligning your

organizational elements. 

a game of Jenga



Just like in Jenga, 

one wrong move 

can have a cascading effect 

To play this game better 

you need to know how the 

building blocks are 

connected to each other.

on your Organization



BUSINESS PROCESSES

POLICIES & DOCUMENTS

EMPLOYEE ROLES

REGULATIONS

IT SYSTEMS

BUSINESS CONTROLS

DEPARTMENTS

OFFICE LOCATIONS

This is what 

GIEOM

does for you

It connects all 

the building blocks 

of your organization.



How Customers use GIEOM

Intelligent 
Change 
Management

Intelligent 
Knowledge 
Management 

Intelligent 
Compliance 
Adherence

Intelligent KYC –
ID & Document 
Verification



Operational Efficiency, Compliance Adherence
and Change Management

Process
Visualization

Circulars/Policy
Management 

Impact 
Analysis Learning

Compliance 
Adherence

Business
Controls & Document 
Verification



Partners for GIEOM

Trained on GIEOM

Consulting 
Companies 

Trained on GIEOM

System Integration
Companies



GIEOM Company 
Information



Organization 
Chart

Sharath J
DIRECTOR 
OF CUSTOMER 
FULFILMENT

Bhavana Mallesh
DIRECTOR 
OF PRODUCT
ENGINEERING

Arun Kumar
DIRECTOR OF PRODUCT 
MANAGEMENT 
AND MARKETING

John Santhosh
CHIEF 
EXECUTIVE 
OFFICER



‘It is not the strongest 
of the species that survive, 
nor the most intelligent, but 
the one most adaptable to change.’

Charles Darwin, best known for his 
contributions to evolutionary theory, once said: 


